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TAMPS OAG

+ Welcome / Orientation
+ OAG Agenda

+ ROE

+ TAMPS Introduction
+ TOP 10 Lists
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Welcome Aboard!

Building Orientation

~00d & Drink

Roster

Phones: (775) 426-3817 / Fax: -3856
_unch

“Team Building”




:
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.

Eﬁg

OAG Agenda

+ Tuesday, 25 MAY 99

0730
0800
0820
0830
0845
0945
1000
1100
1130
1200
1330
1430
1445
1600
1630
1645
1700
1800

Check in

Welcome Aboard

PMA-205 I ntroduction

Tactical Mission Rehearsal Requirements
OAG / JOAG Charter Discussion

Break

Fleet / Joint Issues - Top 15 Requirements
Tactical Mission Rehearsal Update
TOPScene Future System Enhancements
LUNCH

TDRD Revision / Review

Break

Fleet / Joint Per spective and Vision

Hot Wash / Action Items

Approve OAG / JOAG Post Conference M essage
Conclusions/ Wrap-up

End Day 1

“Team Building” at O-Club



OAG Agenda

+ Wednesday, 26 MAY 99
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0800
0805
0815
0830
0845
0900
0915
1015
1115
1145
1300
1330
1400
1430
1500
1700

Opening/ Admin Remarks
PMA-233Intro

N62/N88 Intro

NAVM PS System of Applications
NAVMPS L egacy Systems

Break

N-PFPS

Power Scene

JMPS

Lunch

PMA-234/ TEAMS

PMA-257/ MPS
NAVMPSHardware

NAVMPS Training

NAVMPS Fleet Support Overview
Wrap-up Day 2



OAG Agenda

+ Thursday, 27 MAY 99

+ 0800 Opening/Admin Remarks
+ 0815 GPSBrief

+ 0900 CLOAR

1000 Real Time Re-Targeting
1100 RapidScene

1200 Lunch

1300 TBMCS

1400 Fleet Concerns, I ssues, Feedback MPS
1500 Summarize OAG Results
+ 1600 Adjourn OAG
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Rules of Engagement

+ Please hold questions until end of brief.
+ ASK questions relevant to brief.
+ ASK Bits and Bytes questions off-line.

+ These are government programs.
— Things don’t happen fast.



TAMPS Charter



TAMPS Charter

+ Establishes the organization and roles of:
— TAMPS OAG
— Naval Tactical Mission Planning ESC
— TAMPS Model Manager
— Fleet Users Interface Working Group

+ Establishes the TAMPS development cycle




TAMPS Charter

+ Operational Advisory Group

— ... represent specific aircraft modules and fleet
operators that use them.”

— ... responsible for making recommendations in
their specific areas of technical or operational
expertise.”



TAMPS Charter

+ Executive Steering Committee

— ... the sole body vested with the authority to make
decisions and official recommendations regarding
TAMPS requirements priorities and devel opment
options.”

— Membership Includes:
» N6, N88 - Co-Chairmen
» N85, N86, N87
» CINCLANTFLT, CINCPACFLT, CINCUSNAVEUR
» COMUSNAVCENT
» HQMC



TAMPS Charter

+ Fleet Users Interface Working Group (FUIWG)

— ... comprised of expert TAMPS fleet
representatives from each of the MPM communities
who will interface directly with TAMPS software
developers.”

—“...to solicit fleet user reaction to CONOPS and
Human-M achine Interface issues’

— "*...to coordinate active fleet representation In
reviewing and prioritizing open STR’S’



TAMPS Top 11 Priorities

Spring 1998 TAMPS OAG
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TAMPS Top 11 Priorities

N-PFPS:. Standalone Datal oad Capability

N-PFPS: Continued Devel opment,fielding the support of Hardware and Software
N-PFPS. Continued Development and Certification of FPM’s

Common Helo/ Assault Support / KC-130 Mission Planning

TAMPS Hardware Availability ( Systems, Dataload Devices, Printers)

Stores Planning and Weaponeering Module/ ATACS/ NSPWM

Database Administration / System Administration

TAMPS Hardware Maintenance and Support (Systems and Printers)

Training

IMPS

LAN/WAN Capability with ARG/L-Class Ships for Inter-Ship Mission Planning
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