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RMKS/.  THIS MESSAGE IS THE AFTER ACTION REPORT FOR THE NAVAL

MISSION PLANNING SYSTEM (NAVMPS) OPERATIONAL ADVISORY GROUP

(OAG) HELD AT LAS VEGAS, NV IN CONJUNCTION WITH THE MISSION

PLANNING SYSTEMS USERS CONFERENCE (MPUC) ON 9 - 13 FEBRUARY

2004.

2.  THE NAVMPS OAG IS THE ANNUAL WARFIGHTERS FORUM TO

ESTABLISH CURRENT, EVOLVING, AND LONG-RANGE FLEET REQUIREMENTS

TO HELP SHAPE THE FUTURE OF AUTOMATED MISSION PLANNING.  THIS

YEAR MORE THAN 200 PERSONNEL ATTENDED INCLUDING OVER 40 FLEET

OFFICERS AND REPRESENTATIVES FROM NAVAL STRIKE AND AIR WARFARE

CENTER (NSAWC), MARINE AVIATION WEAPONS AND TACTICS SQUADRON

ONE (MAWTS1), AND FLEET WEAPONS SCHOOLS.  THE OBJECTIVE OF THE

OAG IS TO ESTABLISH THE TOP TEN MISSION PLANNING REQUIREMENTS.

THE NAVMPS OAG RECOGNIZED THAT VARIOUS NAVAL COMMUNITIES HAVE

DIFFERING MISSION PLANNING REQUIREMENTS THAT MIGHT NOT BE

CAPTURED IN A UNIVERSAL TOP TEN, AND THE OAG SPENT

CONSIDERABLE EFFORT DEVELOPING PLATFORM-SPECIFIC REQUIREMENTS

TO SUPPLEMENT THE TOP TEN REQUIREMENTS.

3.  THE OVERALL TOP TEN AND DETAILS ON PLATFORM SPECIFIC

PRIORITIES CAN BE FOUND AT HTTP:(BACKSLASH BACKSLASH)

WWW.NSAWC.NAVY.SMIL.MIL UNDER PROGRAMS MISSION PLANNING.  IF

YOU ARE UNABLE TO ACCESS THE NSAWC WEB SITE EMAIL OR CALL POC

NAMED ABOVE.

4.  A MAJOR AREA OF CONCERN FOR ALL MISSION PLANNING USERS IS

THE CERTIFICATION PROCESS AND COMPATIBILITY ISSUES OF ALL

MISSION PLANNING SOFTWARE, WHICH MUST BE USED IN MANAGED

INFORMATION TECHNOLOGY OPERATION ENVIRONMENTS (NMCI, IT-21,

ETC.).  NPFPS 3.2 TOOK 11 MONTHS TO CERTIFY FOR USE ON NMCI

MACHINES WHICH RAISED SAFETY OF FLIGHT CONCERNS.  THE

CERTIFICATION PROCESS NEEDS TO BE MADE MORE EFFICIENT -

RECOMMEND A TARGET OF ONE MONTH CERTIFICATION PROCESS.

ADDITIONALLY, INTEROPERABILITY ROADBLOCKS SHOULD BE EXAMINED

AND MINIMIZED BETWEEN NMCI, IT-21, AND ALL DOD ENVIRONMENTS TO

ALLOW SEAMLESS CONNECTIVITY FROM ALL LOCATIONS AFLOAT AND

ASHORE

5.  THE NAVMPS OAG ENDORSES A LONG-RANGE MISSION PLANNING ROAD

MAP, FOCUSING ALL LEGACY MISSION PLANNING TOWARDS SYNERGISTIC

SYSTEMS WITH ADVANCED CAPABILITIES DEVELOPED FOR THE JOINT

MISSION PLANNING SYSTEM (JMPS).  THIS EFFORT REQUIRES FULL

SUPPORT AND ADVANCEMENT OF CURRENT SYSTEMS UNTIL JMPS

PERFORMANCE AND FUNCTIONALITY SURPASSES THAT OF OUR CURRENTLY

FIELDED SYSTEMS.  .

6.  PRIOR TO RANKING NAVMPS OAG PRIORITIES, THE OAG WAS

BRIEFED BY PMA-281, N78, N62, AND SEVERAL FLEET USERS ON THE

STATUS OF MOST NAVAL MISSION PLANNING SYSTEMS.  ALL BRIEFS

GIVEN DURING THE OAG ARE AVAILABLE ON THE NSAWC WEBSITE.

7.  FOR ADDITIONAL INFORMATION REGARDING THE NAVMPS OAG,

COMMENTS OR SUGGESTIONS, CONTACT THE NAVAL MISSION PLANNING

SYSTEMS MODEL MANAGER, LT KEVIN LAPROCINA//
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