The Evolution of the IMPS

CONOPS




VISION STATEMENT

e IMPS

— Evolve world class joint mission planning
capabilities to support the war-fighter today and
fulfill Joint Vision 2010.

e CONOPS Team

— Ensure that the devel oper of JIMPS meets
(PFPS 3.1) or exceeds the fleet user’'s
reguirements.



PURPOSE OF CONOPS

* Explain how each warfare area or platform
(1f necessary) does mission planning from
start to finish

 Written in plain language so this document
can be understood by non-flyers (system
engineers and devel opers)

 Written in time sequence

* You own thisdocument - it’s as good as
you make It



JMPS CONOPS

Scope

Referenced Documents

Current System or Situation

Justification for and Nature of Changes
Concept for a New or Modified System
Operational Scenarios

Summary of Impacts

Analysis of the Proposed System

Notes (with Acronyms and Abbreviations)
10Appendices A-L (onefor each WAG)
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WARFARE ADVISORY
GROUP MISSION AREAS

C3

Early warning
Air Control
Surface Control
Comm Relay
SAR/CSAR

SAR/CSAR

SPECIAL OPS

Counter-Terrorism
Direct Action
Foreign Internal Def
Special Recce
Unconven Warfare

MARITIME

usw
SUW
MIW
MCM

EW

Electronic Attack
Indications & Warnings
Information Warfare
Electronic Protect
Electronic Survellance

TRAINING

Training
(TRACOM leve
Helo/ Prop/ Jet)

COUNTER-AIR

OCA
DCA

EXPEDITIONARY OPS

Assault Support

Genera Aviation Support
Anti-Air Warfare

Offensive Air Support
Control of A/C and Missiles

AIR/LAND/SEA DELIVERY

Medevac
Cargo Ddlivery
Passenger Deliver

INTERDICTION

SEAD

FAC(A)

CAS

Armed Recce
Deep Air Strike
SCAR

MAS

AERIAL REFUELING

Aerial Refueling

RECONNAISANCE

Reconnaisance



CONOPSACTIVIESTO DATE

e 3/98 V1 CONOPS Completed

— Primarily Program Office personnel
— Primarily TACAIR platforms
e 11/98 1st WAG Off-gitefor V2 (Mission
Planning)
— All platforms invited
— Fleet rewrote the CONOPS

e 6/99 CONOPS signed by Capt. Moebius



Beyond This CONOPS

e V3=V2+ Updates + Force Level

—New operational and platform requirements

—Force Leve
 What does that really mean?
« Emphasis on Asset Allocation

— Expect to Start Mid 00



JMPS CONOPS

 Avallable on
e MPS web-site

 To obtain password, fill out on-line access request form
e Contact Katie Pritchard @760-939-1876 for password
guestions

o« IMPS web-site
 To obtain password, fill out on-line access request form

» Contact Katie Pritchard @760-939-1876 for password
guestions

« CDs containing post off-site materials



M-WAURG EFFORTS

* Houselaptops have your Appendix in soft copy
— Hard copy provided in workbooks

e TDD hasidentified holesin the CONOPS
— Link to CONOPS gtartswith a“C”

 Break up by community and fill in the gaps
— You are not constrained to the current content

— Emphasis on Gazintas and Gazoutas
« Datarequired
» How access products from other systems
* Planning Products desired



