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1.	A Tactical Automated Mission Planning System (TAMPS) 6.1.1 Validation Readiness Review (VRR)  Telephone Conference (TELECON) convened on 23 July 1997 at 1100 Pacific time.  A listing of participants is included as Attachment (1).





2.	Introductory remarks were provided by Mr. Jim Lacey, BAI/PMA-2336.1. 





	Mr. Lacey stated that the purpose of this meeting is to conduct a VRR for TAMPS 6.1.1 Hard Freeze, and to update the Risk Review from the 1 July 1997 TAMPS 6.1.1 Build Readiness Review (BRR) for Soft Freeze.





3.	Mr. Jim Palinkas, NAWCWPNS Point Mugu, reviewed the TAMPS 6.1.1 VRR entry criteria, noting that there are no open priority 1 or 2 Software Trouble Reports (STRs).





4.	Ms. Ann Gross, Veda, stated that the E-2C Mission Planning Module (MPM) has encountered a major problem with Joint Tactical Information Distribution System (JTIDS) initialization, and that an STR documenting this problem was submitted to the TAMPS Software Support Activity (SSA) last week.





	The E-2C aircraft has not been able to recognize any of the options (e.g., surveillance, air control) contained within the JTIDS initialization file written to the Tape Transport Cartridge (TTC). 





	The test process for the E-2C MPM includes using TAMPS to build and save a JTIDS initialization file from the Database Administrator (DBA)-loaded JTIDS Network Library (JNL), and downloading that saved file to the TTC via the TAMPS Interface Device (TID).  The TTC is then transported to NRaD, San Diego where it is verified on the E-2C test bench.





5.	Mr. Mike Hale, BAI, stated that this JTIDS initialization problem may be a TAMPS 6.1 problem, and that TAMPS 6.1.1 STRs have been limited to issues that are unique to TAMPS 6.1.1 (i.e., they were found during the re-host process).  Mr. Lacey agreed that TAMPS 6.1.1 should not fix problems that reside in TAMPS 6.1.





	Ms. Gross acknowledged that the E-2C MPM has tested JTIDS initialization in greater depth during TAMPS 6.1.1; however, the E-2C MPM did identify a problem with JTIDS initialization during TAMPS 6.1 testing  (Developmental Trouble Report (DTR) 599), and received assurance from Mr. Jim Mueksch, NAWCWPNS Point Mugu, that it was fixed.


�
6.	It was stated that E-2C’s problem with JTIDS initialization will have a major impact on the TAMPS Foreign Military Sale (FMS) to the French.





7.	Ms. Gross suggested that if it is determined that the problem resides in the Core’s JTIDS initialization functionality,  one solution would be for the E-2C MPM to put the JTIDS initialization functionality into their MPM.





	Mr. Richard Hendricks, NAWCWPNS Point Mugu, suggested that in the long run it may not be desirable for the TAMPS MPMs to employ different methods for JTIDS initialization file creation.





8.	Mr. Hendricks suggested the following method to help determine if the problem resides in TAMPS Core or in the E-2C MPM:  from TAMPS, print a detailed initialization file listing in hex; do a hex dump of what is actually loaded to the TTC; then compare the two (2) listings.





9.	Mr. Pete Chmelir, NAWCWPNS Point Mugu, stated that the JTIDS initialization problem must be clarified and resolved as soon as possible.  A delay in TAMPS 6.1.1 jeopardizes TAMPS 6.2. 





10.	Ms. Gross suggested that the only solution may be to fix the problem in the E-2C MPM.





	Mr. Hale stated that a new release of the E-2C MPM would require limited regression testing.  The E-2C MPM would need to be delivered to the TAMPS SSA at NAWCWPNS Point Mugu by 15 August 1997.  Operational Testing (OT) will begin on 1 September 1997.





Action Item:  Ms. Gross is to determine by the end of the week if fixing the JTIDS initialization problem in the E-2C MPM is a viable solution.





11.	Mr. Palinkas stated that the strip chart print problem identified earlier this week has been fixed.





12.	Mr. Palinkas reviewed the VRR exit criteria, and VRR attendees gave their approval to proceed with Hard Freeze.  The E-2C MPM agreed to try to resolve the JTIDS initialization problem by fixing it within their MPM and delivering a new version of their MPM to NAWCWPNS Point Mugu by 15 August 1997.





13.	It was agreed that discussion of the TAMPS 6.1.1 Interface Change Notices (ICNs) and related Interface Design Document (IDD) change pages will be deferred to 6 August 1997.  An In Process Review (IPR) and Interface Control Working Group (ICWG) are scheduled for 6 August 1997 at NAWCWPNS Point Mugu in Building 3008.





14.	Mr. Palinkas stated that the TAMPS 6.1.1 Hard Freeze build is ready and Compact Disks (CDs) will be generated for distribution to MPM developers and testers as follows:





a.	VX-9, LT Todd Kiefer


b.	Fallon, CAPT Mayberry


c.	Global Positioning System (GPS), NRaD Det Philadelphia, Ms. Karen Levine


d.	Common Operational Modeling, Planning, and Simulation Strategy (COMPASS) MPM, NRaD, Ms. Cheryl Putnam


e.	F-14 MPM, NAWCWPNS Point Mugu, Mr. Richard Hendricks


f.	E-2C MPM, NAWCAD, Mr. Pete Brown


g.	Advanced Systems, NAWCWPNS, Ms. Diana Owen


h.	Forward Area Minefield Planning (FAMP) MPM, NCSC, Ms. Helen Jeosowski


i.	AH-1 MPM, NAWCWPNS, Mr. Dell Killian


j.	Tactical Aircraft Moving Map Capability (TAMMAC) Core Extension, MDA, Mr. Tom Bleikamp





11.	Mr. Lacey reviewed the risks identified during the TAMPS 6.1.1 BRR on 1 July 1997, and VRR participants worked together to provide a current risk assessment.





	Logistics Risk, Fleet Technical Support.  The risk was lowered to medium.  The FIT teams have been funded; however, risk remains until all individuals are on board and trained.





	Logistics Risk, Limited Resources.  This risk was lowered to medium.





	Logistics Risk, Documentation.  This risk remains medium.





	Printer Interface.  This risk was dropped to low.





	Xerox Printer Availability.  This risk is eliminated.  The TAMPS SSA has received the Xerox printers.





	Competing Resources.  This risk was raised to high.





	E-2C JTIDS Initialization.  This high risk was added.  There is concern that the JTIDS initialization problem may not be corrected by 15 August 1997 and in time for OT.  The risk mitigation is that the E-2C MPM will try to fix the problem within their MPM by 15 August 1997 and provide a new release to NAWCPWNS Point Mugu for testing.





12.	Mr. Pete Chmelir, NAWCWPNS Point Mugu, requested that the E-2C program office provide the TAMPS program office with an impact analysis on the JTIDS initialization problem.





Action Item:  LT Richard Hirasuna, NRaD San Diego, is to prepare an impact analysis on the JTIDS initialization problem to determine whether this problem exists in TAMPS 6.1.





	Mr. Lacey mentioned that a waiver may be needed.  The first step will be to determine if there is an operational impact from the user’s perspective.





13.	Mr. Lacey asked that Mr. Bob Anderson, TAMPS Integrated Product Team (IPT) Lead NAWCWPNS China Lake, be notified about the E-2C JTIDS initialization problem.





14.	The VRR adjourned at 1230 Pacific time.











Summary of TAMPS SSA Recommendations:





The E-2C MPM is to prepare an impact analysis to determine if the JTIDS initialization problem exists in TAMPS 6.1.





The E-2C MPM is to correct any JTIDS deficiencies within their MPM and provide a new software release of their MPM by 15 August 1997.
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