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Time�
Topic�
Presenter�
Discussion�
�
1300�
Technical Review Summary�
Dave Pearson�
Pete Chmelir welcomed all the attendees and noted that since we had all the right people present, this would be an SRR review for PFPS and JSIPS-N and a PDR level review for MP LAN.�
�
1315�
SOR 97-13 PFPS�
Dave Pearson�
Dave Pearson briefed the current status of the PFPS FRD. For PFPS, this is essentially an SRR review. Rickl Tyhurst briefed the technical details of PFPS. All routes will be labeled as PFPS Routes. MPMs can then integrate their information and save as ‘their’ route. Is new functionality being added to DBA. Ans - yes. Core functionality essential for commonality. Point sequence will be passed, along with time. Need informal TIMs, perhaps this week to  define parameters to be passed. Fuel data is not being passed to MPMs. What is the interplay with route validation? Answer not available at this time.  There are dependencies with other SORs which need to be reconciled. Selectable Route Validation and JSIPS-N are two that come to mind.  PFPS is unclassified. PFPS is a flight planner, not intended to handle weaponeering. Presentation is status of PFPS effort today I prep for a PDR aroun the end of July.�
�
1345�
SOR 97-11A  JTIM CE Integration�
Pat Stevens�
JTIM CE - Core Integration Pat St\evens. This effort involves providing the glueware necessaary to integrate JSIPS-N with Core. STR on State Save on 6.2 list requires this SOR for handling. A consensus amongst users is needed - this will be pursued at technical informal meeting tomorrow. Dependency on 97-11B (Core Extension). Discussions tabled until informal meeting tomorrow. Default position on transferring data  - time out if data is too large and timing impact. Look to puttling across athe network. Probably have more storage than time to wait. ACTION: Include TAMMAC as dependency as an NITF-2.0 imagery viewer, in addition to SLAM, JSOW, and F/A-18. Action to: CJ Witkowski. Due: JSIPS PDR.


If data structure changes in core, all MPMs will need to recompile.�
�
1415�
SOR 95-47 MP LAN�
Tom Nau�
Tom Nau introduced himself - This is a PDR level review - some modifications from presentation at PDR-1. Need clarity on use, applicability, and CONOPS of XTERMS (keep seat cost down). High side accounts are machine specific. ADRG mention includes CADRG. Designate printer in a location where the operator KNOWS someone is present (security). How to set up ashore installation will probably be an addendum to training syllabus.TSCM trying to correct problems in 6.1 so they can participate in 6.2. Will STRIKEU be wired like an afloat command? - Yes. Need additional flow diagrams which are impacted by high side/low side operations.High side comments need to be provided ACTION: Tom Nau/Gene Rose provide additional flow diagrams NLT 15 july 97.. Due: 15 July 97. Deconfliction by user account, not mission name. After white paper distributed, a telecon or video conference is needed. ACTION:  Chris Smith - Schedule a TIM to cover details of deconfliction when stand-alone use is mixed with LAN ops. Comment by Lcdr Marr that squadrons are losing Iss and the DBA could be a Junior Officer.  Remove 95-96a OPTASKLINK.  Mike Hale pointed out that XTERMS may create problems for weapons  MPMs Hardware impact  change slide to show (MPMs are responsible for their development hardware)





�
�
1700�
Adjourn�
�
�
�









Preliminary Design Management Review


Tuesday, 24 June








0830�
Welcome�
PMA-233 and Bob Anderson�
LCDR Dave Dober of PMA-233 introduced himself and welcomed the attendees on behalf of PMA-233.Bob Anderson thanked all for coming and for enduring the many changes we are undergoing.Everyone’s underastanding was solicited to cope with the changing conditions. 6.2 will be at OTRR in June 98. Undersoing process changes as well as personnel changes.�
�
0845�
PDR Entry Criteria Overview�
Pete Chmelir�
Pete briefed the PDR entry criteria. Late July schedule for PFPS and JSIPS-N PDR. Abbreviated format using VTC. Key players in MPM requested to give relief for 7 days on server criteria. First good draft will be posted ASAP. This should improve time line. 


Changes to baseline documents and schedule need to be avoided. CDR baseline in late July. Peer Reviews and ICWG coing up. Following PRs, coding an unit test will start. COTS baseline mushy pending clarification of XTERMs. �
�
0900�
Schedule�
Pete Chmelir�
Build 1 will be 5 Aug, Build 2, 15 Oct, and Build 3, 1 December. Hard copies of schedules will be provided. SITRR on 18 December, vice 19 December. Attempt to have no reviews on Mondays or Fridays. Christmas will be off this year!  6 Aug IPR (Management review prior to Build 1). TAMMAC becomes a separate entity approx 1 Mar 98. SLAM starts OT period early June - RECCE OTRR in mid- to late June. CAG 3 targeted for first fleet operator deployed. (interim build during OT period). JSIPS-N might not be ready (not in Fleet yet) - go without. TAMMAC milestones on schedule incorrect. 


ACTION: TAMMAC (Tom Bleikamp) provide accurate dates to Dave Pearson.


ACTION: All MPMs provide schedules to TAMPS SSA for inclusion in master schedule and identify principal POCs for Peer Reviews. 


Peer review schedule posted. Add JSIPS-N as part of RECCE - identify name and phone number. Peer review schedule will be mailed out to all. Add TCE (TAMMAC Core Extension) to attendee list. Add JSOW/JDAM to MIDB, add JSIPS also. JMCIS should be informed of our MIDB reviews. Imaagery and Crypto keys are on Monday afternoons. 6/30/97 dates will be changed to 7/1/97. No Peer Reviews on Mondays or Fridays. JSOW/JDAM include in MP LAN. No management will be involved in Prs. One technical rep per organization. 97-11B should be in 97-11A Peer Review. Scratch JIPS-N from MIDB PR and add to MP LAN. Paola issues visa’s to Peer Reviews. Non participation is concurrence. Schedule conflicts will be reviewed and reconciled offline. �
�
0930�
Risk Management�
Paola Carrasco�
Paola presented status of risk management. PFPS yellow risk. Need CONOPS signed off. Inability to meet CDR - continue with design according with CONOPS. Festus says CONOPS signed.  (bidirectional). Two routes creating red risk - F18, and everyone else. May have multiple route handling - route data is the same for all, but validation schema may be different. White paper on minimum data needs to be provided. ACTION: What defines the route, what data gets passed. Paper needs to resole red risk area on chart.  JSIPS-N has one red risk area - SLAM requirements. Test interface, data structure change, and imagery sizing are yellow, and core interface definition is green. SLAM ATA (4,4) may not be sufficiently high. Mitigation depends upon receipt of approved mitigation plan. All requirements presented MUST be approved by PMA 233 and other affected Sponsors/PMAs. ATA is NOT in 6.2. Will be discussed at TIM. TIM should define the issues for LCDR Daave Dober to take back with him. New interface needs to have quirements level documentation. New risk introduced since ATA requirements have not been approved. Impact of ATA Requirement will be added to risk chart. Current 4,4, risk goes away. Development of test tool is a major risk.Must be available for system test. BRR3. (Build 2+ timeframe). Specific build schedule (what goes in, etc) being developed. MP LAN has several risks associated with it. Continued redefinition of requirements and implementation of requirements a risk. CONOPS disconcerting to SLAM. CONOPS and design notebooks recieved well. Implementation fuzzy. MPMs presenting requirements - Core needs to see implementation. Open action item is training issue. Continued redefinition of Requirements risk is closed. MP LAN white paper will be posted on server and TIM (2 day) will be held next week (Tuesday/Wednesday) . ACTION: Post white paper on server today. (Jim Mohan). 


2 new risks introduced- training issue, and  MPMs review of white paper. Risk discussion on MP LAN tabled pending completion of TIM.


Overall risk - Development server delivery sked for 4 July. Late definition of hardware risk reduced since hardware now defined. Additional SORs received after PDR mitigated sine STR list not frozen at PDR. (List to choose from is frozen!)SOR list baselined. TSCM info will be received today. Current STR list underbudgeted - may need to defer some to later build. Two new program risks: (1) MPMs underfunded (2,4) and (2) MPMs unable to meet schedules (2.3). Need JSOW schedule. Additional risks are  (1)
