RMT Requirements Change Process

19 February 2002

1 Current Requirements Baseline

The current RMT requirements baseline is:

PMRF Range Mission Tool Requirements

Document Number:  SOL-002-011

Date:  1/11/02

Prepared by:  Solipsys Corporation

This document is posted on the PMRF website in the User Requirements folder, under the filename:  Requirements v8.doc.

2 Submitting a Change Proposal

The general guidelines for preparing and submitting a Change Proposal against the RMT Requirements baseline are as follows:

1. Go to the PMRF website and locate the current Requirements Baseline.

2. Make a copy of the file.

3. Make your changes to the copy of the file with the Word Revisions Tool ON.

4. The Requirements Change Proposal Form (see Figure 1) should describe all of the changes that are being proposed.

5. Each Change Proposal Submittal should consist of two (2) files:  a completed Requirements Change Proposal Form; and a copy of an updated Requirements Baseline document with the proposed Revisions showing.
6. Send the Change Request Submittal to QA (Linda Gruber) at:  gruberll@navair.navy.mil, with a copy to Lincoln Wong at wongl@pmrf.navy.mil and Paola Carrasco at carrascopy@navair.navy.mil 
3 Process for Managing Change Proposals

Entry Criteria:

· A Change Proposal has been submitted to QA.

1. (QA)  Enter the Change Proposal into the DOORS Change Proposal Tracking DB.

2. (QA)  Provide a copy of the Change Proposal to Systems Engineering (SE) for review.

3. (SE)  Review the Change Proposal.

-
Make a recommendation.

-
Forward the Change Proposal and the recommendation to RMT Program Management (PM), with a copy to QA.

4. (PM) Review the Change Proposal and determine if the Change Proposal should be approved or disapproved.

5.  (PM) Notify Systems Engineering and QA of the Change Proposal Status (e.g., approved or disapproved).

6. (QA) If the Change Proposal is approved, update the Requirements baseline

-
Update the Requirements document and post the new baseline.

-
Update the Requirements document in the DOORS DB.

7. (QA) Notify the submitter that the Change Proposal has been approved or disapproved.  If the Change Proposal was approved, advise the submitter that the Requirements baseline has been updated.

8. (QA) Update the DOORS Change Proposal Tracking DB to indicate resolution of the Change Proposal.

Exit Criteria:

· The Change Proposal has been approved or disapproved and the submitter has been notified.

· If the Change Proposal was approved, the Requirements baseline has been updated and posted on the PMRF website.

Figure 1.  RMT Requirements Change Proposal Form
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