Draft

RMT Use Case Inspection Process

14 November 2001

	Process Step
	Description

	Step #1 (Submittal)
	Author submits completed Use Case to QA for Quicklook.

	Step #2 (Quicklook)
	QA inspects the Use Case against source documents and rules to determine if the Use Case is ready for inspection (i.e., if it meets entry criteria).

	Step #3 (Planning)
	QA selects the inspection participants and produces a plan for the Use Case inspection. 

	Step #4 (Notification)
	QA provides inspection participants with the Use Case Inspection Package which consists of:

· Use Case to be inspected

· General inspection process guidelines (see Logging Meeting Process document)

· Applicable source documents

· Use Case Inspection Checklists (i.e., General Engineering Rules for All Documents, and Specific Rules for Use Cases)

· (Optional) Form for recording issues/defects (see Logging Meeting Process document, Figure 5 (Collection Log))

· Date/time/place of Logging Meeting

· Listing of participants

	Step #5 (Individual Checking)
	Each inspector works alone on the Use Case using the source documents, and the rules, guidelines and checklists provided.  Issues/defects are recorded on the form provided in Step #4.

	Step #6 (Logging Meeting)
	QA, Use Case author and inspection participants meet to:

· Log issues/defects found by the individual checkers, with the author obtaining clarification as needed.  (Note:  major issues/defects are logged first.)

· Find new major issues.

· Identify and log ways of improving the inspection process (e.g., improvements to procedures, rules or checklists)

	Step #7 (Edit)
	Use Case author (using source documents, Use Case rules and checklists) resolves the issues logged at the logging meeting.  The Use Case is edited to correct major defects and minor defects.

	Step #8 (Follow Up)
	QA verifies that the author has taken action to resolve the issues logged during the logging meeting.  

	Step #9 (Exit)
	QA verifies that the Use Case meets the Exit Criteria (i.e., author has resolved all issues logged during the logging meeting)

	Step #10 (Release)
	Author provides Use Case to CM for CM control.

	Step #10 (User Review)
	Author meets with knowledgeable user to review the Use Case.  Objective is to ensure that the Use Case properly captures the user’s needs and expectations.  Any changes to the Use Case are done in accordance with the Change Request Process.  
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