CDR Technical Review (Peer Review)

	Purpose:
	For Core developers to perform a Requirement Elaboration technical review with requirement sponsor (PMRF) and technical representatives (consider this for the future…add TDF technical representatives to technical reviews)

	Authority:
	Product Lead

	Dependency:
	Occurs after completion of design and test inspections. Materials available seven calendar days prior to the review.


	Process
	Responsibility
	Consultant

	Coordinate and schedule a DR technical Review for each Requirement (These could be combined into one or several technical meetings as you see fit into our schedule)
	Product Lead
	Developer

	Conduct the DR Technical review to review the detailed design as documented in the design notebook (design notebooks are not deliverable but should be available for audit by the Government.  Although we do not intend to initiate audits for this DO keep this in mind for the future)
	Developer
	Product Lead

	Post detailed design information 7 days prior to DR technical review : (The PMRF website has been cleaned up and we can start reusing to post materials.  Terri Crawford is POC) 

List what’s applicable for RTM and TDF.  What will be prepared for our technical meetings

· Control Flow

· Algorithm

· Code Description

· API Test Code Description

· Interface Design

· Object Hierarchy/Query Preparation

· Data Schema
	Developer
	Product Lead

	Conduct the review in accordance with the CDR Technical Review checklist.
	Developer
	Product Lead

	The product lead chairs the review.
	Product Lead
	Developer

	Prepare an action report at the conclusion of the review and enter each action into the action item  database.
	QA
	Product Lead

	Present status of the actions report at the CDR.
	Product Lead
	Developer, QA


	Product:
	DR Technical review action report.

	Approval:
	Product lead design approval to initiate coding.  (This doesn’t apply to us today but keep this in mind for future DO’s.   It’s the stability we’re looking for.)


DR – Entry Criteria

	Criteria
	Description

	SRR Milestone
	Software Requirements Review completed and action items addressed.

	Validated Requirements
	List of user requirements, requirement elaborations, template for use case available to continue the design process.

	System Specification
	System Specification available for baseline

	System Design
	Completion of high-level and low-level design.

	DR Tech Reviews
	DR Technical Reviews completed for each product SOI and action items addressed. Detailed design completed.

	Test Plan 
	TP available provided for baseline. 

	IRS
	Interfaces available for baseline.

	DR Package 
	Information has been available via the PMRF server for 7 calendar days.  DR Package contents:  System Specification, IRS, Draft TP, Requirements, User Interface, Data and Control Flows, System Test Cases.

	IRS
	Interface Requirements Specification ready for baseline.


DR – Key Items

	CDR Item
	Description

	Software Development Plan
	Schedule with all major activities including development, test, validation, and delivery.

	Metrics
	Metrics status showing requirements volatility, Trouble Report list volatility, interface volatility, and software size estimates.

	Interface
	RMT/TDF Interface analysis results including external interface modifications (systems, devices, and databases) and methods to coordinate changes (consider interfaces to TDF as external).

Preliminary IRS including definition of functions to be added, deleted, or modified and the effect to existing TDF.

	Configuration Management
	Baseline of product COTS. Baseline of system HW.

	Detailed Design
	Summary of Technical DR Review results

	Test
	Test process review including entry/exit criteria, facilities, tools, schedules, and organizations.

Description of the formal test approach.

	Logistics
	Status of HW changes including impacts of hardware/software change on PMFR units.

	Training
	Status of training program including impact to training materials, user manuals, and instruction.  (Navy systems traditionally have the Government in charge of training and logistics.  I would like to entertain the idea of following this tradition for the range mission tool in the near future)

	Risk Management
	Risk management items including Requirement dependencies.

	Issues
	Summary of issues and action items from this and previous meetings.


DR – Exit Criteria

	Criteria
	Description

	Key Items
	Key items adequately addressed.

	DR Minutes
	DR minutes publication.


