1. Build Readiness Review (BRR)

	Purpose:
	To verify whether a development build is suitable for release to MPM developers and Core testers.

	Authority:
	Product IPT Lead

	Dependency:
	Begins with completion of SOI/STR function test and test report completion and Preliminary test completion. VDD prepared showing changes in the product baseline. Completion with BRR exit.


	Process
	Responsibility
	Consultant

	Verify BRR entry criteria is met:

· Unit and Function test plan were prepared

· receipt of the test reports indicating unit and functional test have been completed 

· Receipt of Test Lead test report indicating preliminary testing has been completed and recommendation of the software as suitable for release to PMRF mission support.
	Test Lead
	Developer, Test Lead

	Present the following information at the BRR:

· the new functionality implements requirements

· metrics to indicate the software maturity (e. g. DTRs found and remaining open)

· A correlation showing requirements tested and passed at the system and Use Case level 

· DOORS traceability showing the flow of requirements from User level to the SRR level

· Risk items associated with the build contents with mitigation approaches. 



	Test Lead
	Developer, Test Lead

	Verify criteria for BRR exit: 

· configuration management control of the software (VDD changes)

· status of testing performed/passed, and known outstanding problems (DTRs) are acceptable for release.
	Test Lead
	Developer, Test Lead


	Product:
	VDD.

	Approval:
	Integrated Product Team lead.


	Purpose:
	To incorporate SOI/STR code under configuration management control, build a development baseline, and successfully load the baseline on Fleet representative hardware.

	Authority:
	Test Lead

	Dependency:
	Begins after completion of BRR. Completes with acceptance for Type 2 test.


	Process
	Responsibility
	Consultant

	Build a development baseline and transfer the software to CD-ROM or tape. 
	Software CM
	Developer, Test Lead

	Load the baseline on test hardware.
	Test Lead
	Software CM

	Verify successful load of Core, available MPMs, and data bases.
	Test Lead
	Test Lead

	Upon successful completion of the installation, provide a recommendation for software release to MPM developers and other IPT lead agencies.
	Test Lead
	Test Lead


	Product:
	RMT development baseline installed and executable on Fleet representative hardware.

	Approval:
	Test certification of satisfactory load.


