Range Mission Tool

Lessons Learned

- exported from DOORS DB on 11/7/01

	Lesson ID
	Lesson Learned


	Product
	Source
	Date Identified
	Phase
	Topic

	1
	Some of the individual “shall” statements were disjointed.  They did not capture the essence of what was said. 
	Requirements Statements
	RMT Working Group Meeting, 20-21 SEP 01 (Graham)
	21 September 2001
	Requirements
	Shall statements

	2
	The Use Cases needed to capture the essential information from the interviews and the essence of what was said.  From the Use Cases, it was difficult to reconstruct the flow of the conversations that were held.
	Use Cases
	RMT Working Group Meeting, 20-21 SEP 01 (Graham)
	21 September 2001
	Requirements
	Use Cases

	3
	The requirements need to be grouped in a way that is meaningful to the users and developers.  – Grouping the requirements into categories such as input, output, and processing was not helpful.  This took the requirements out of context.  Individual requirements can be separate statements, but the set should be grouped meaningfully (e.g., aux sensors)
	Requirements statements
	RMT Working Group Meeting, 20-21 SEP 01 (Graham)
	21 September 2001
	Requirements
	Shall statements

	4
	A requirements statement needs to be edited by the individual who understands it.  – Make sure that what is collected for a requirements statement is captured accurately.
	Requirements statements
	RMT Working Group Meeting, 20-21 SEP 01 (Graham)
	21 September 2001
	Requirements
	Shall statements

	5
	Validate a requirement at the Use Case level first – before breaking it into “shall” statements.
	Requirements statements
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Shall statements

	6
	The requirements to be put on contract should include Use Case descriptions.
	Contract
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Contract

	7
	Developing requirements statements was a good approach.
	Requirements Statements
	RMT Working Group Meeting, 20-21 SEP 01 (Graham)
	21 September 2001
	Requirements
	Shall statements

	8
	Interviews to capture requirements were valuable.
	Requirements Statements
	RMT Working Group Meeting, 20-21 SEP 01 (Graham)
	21 September 2001
	Requirements
	Shall statements

	9
	Allow enough time for planning.
	N/A
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Planning

	10
	The team that supports PMRF is a stable one.  Learn the lay of the land (i.e., who is responsible for what).  The pace is dictated by upcoming events – a concern to fit within the existing constraints.  Acceptance by the team is necessary before you can become productive.
	N/A
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Team

	11
	The PMRF website was useful for sharing information.
	Website
	RMT Working Group Meeting, 20-21 SEP 01 (Graham)
	21 September 2001
	Requirements
	Website

	12
	Try to have the contract managed locally.  Larry Brown (the current COTR) is merely a pass-through.  He does not oversee the work.  He is merely there to get the paperwork done.  
	Contract
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Contract

	13
	It took eight (8) months to set up the contract.  We started with too many requirements, no time allocated for test, CM, or QA.  We needed to clarify the goals – and establish what we wanted to put on the contract.
	Contract
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Contract

	14
	Involve the contractor in more of the discussions that were Government only  (requirements definition)
	Contract
	RMT Working Group Meeting, 20-21 SEP 01 (Graham)
	21 September 2001
	Requirements
	Contract

	15
	When the contract was finalized (signed off), it did not contain the current information from Solipsys (i.e., hours, testing, CM, QA)
	Contract
	RMT Working Group Meeting, 20-21 SEP 01
	21 September 2001
	Requirements
	Contract

	16
	At the beginning of the contract, set milestones to ensure that the process is not held up.
	Contract
	RMT Working Group Meeting, 20-21 SEP 01 (Graham)
	21 September 2001
	Requirements
	Contract

	17
	We will have a frozen baseline starting with Terrier Lynx.  A version will be maintained under CM that is untouched.  Establish change control.  The baseline will be tested and problems identified.
	Contract
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Contract

	18
	We need an understanding of the PMRF funding process.   FY 01 money was not received until the third quarter.  [Funds may have been tied up in Congress.]  Money has to be spent faster.  Money was allocated for two (2) years, yet they only got four (4) quarters to spend it.  We need to have a contract written before the previous Delivery Order expires.  By MAR 02 we need to have a new contract or Delivery Order in place.
	Contract
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Contract

	19
	The Government and the developer need to understand what a software baseline is and how to use it.  A change control process is needed to manage changes.  
	SW Baseline
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Contract

	20
	Don’t get in front of Mr. Mitchell without a plan.
	Briefings
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	All
	Briefings

	21
	We need a process in place that is independent of key people, so that we can get the work done.  We need people empowered to make changes.
	N/A
	RMT Working Group Meeting, 20-21 SEP 01 (Paola)
	21 September 2001
	Requirements
	Process
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