Range Mission Tool – Action Items

- exported from DOORS on 4/19/02

Note:  The Action Items listed below have a status of Open, or Closed awaiting concurrence at the next RMT meeting.

	ID
	Title
	Action Item Description
	Requestor
	Request Directed to:
	Due Date
	Date Identified
	Status
	Date Closed
	Resolution
	Source
	Context

	7
	RMT Trouble Reports in DOORS
	Put the list of open Trouble Reports into the DOORS database.
	Paola Carrasco
	Linda Gruber
	
	20 September 2001
	Open
	
	
	RMT Working Group, 20-21 Sep 01
	General discussion

	8
	PEA Form
	Send Graham a copy of the Preliminary Engineering Analysis (PEA) form used on TAMPS.  (Note:  The PEA form will serve as an example.  Solipsys is welcome to develop their own form.)
	Graham Allyn
	Paola Carrasco
	30 November 2001
	21 September 2001
	Closed
	06 March 2002
	(3/6/02)  At Paola's request, Linda sent Graham a copy of the PEA Report that was used by NAWCWD Point Mugu on the TAMPS project.
	RMT Working Group, 20-21 Sep 01
	Discussion of Problem Analysis

	11
	Develop Use Case for Down Range / Cross Range Plot Capability
	Write a use case that elaborates the down range / cross range plot capability that is needed for RMT. (Refer to Solipsys’ Scenario Planner Requirements document, section 2.2, “Real Time Analysis Plots.” ) 
	Lincoln Wong
	Alfredo Fajardo / Michael Shintani
	
	15 November 2001
	Open
	
	
	Design TIM Telecon, 11/15/01
	Discussion of Solipsys’ Scenario Planner Requirements document, section 2.2, “Real Time Analysis Plots.”  

	19
	Complete Scenario Planner Requirements document
	Elaborate the Scenario Planner Requirements document, and provide baseline version for RMT Design Review, 11-13 DEC 01.
	Paola Carrasco / Lincoln Wong
	Graham Allyn
	28 December 2001
	15 November 2001
	Closed
	25 January 2002
	(1/25/02)  Graham sent Linda Gruber the requirements document.
	Design TIM Telecon, 11/15/01
	Planning for Design Review of 11-13 DEC 01

	20
	Develop a Naming Convention for RMT Builds
	Develop a naming convention for the RMT builds to be developed under the current Delivery Order
	Paola Carrasco
	PMRF / NAWCWD / Solilpsys
	28 December 2001
	15 November 2001
	Open
	
	
	Design TIM Telecon, 11/15/01
	General discussion

	25
	Add Exercises to Schedule
	Update RMT schedule to incorporate known Exercises
	Paola Carrasco
	Graham Allyn
	28 December 2001
	15 November 2001
	Closed
	04 February 2002
	On 2/4/02, Graham delivered  the draft Software Development Plan (SDP).  The updated RMT schedule showing known exercises has been incorporated into the SDP.
	Design TIM Telecon, 11/15/01
	Discussion about readiness of builds for use in Range exercises.

	26
	Create Integrated Schedule
	Update RMT schedule to incorporate Government milestones 
	Paola Carrasco
	Paola Carrasco
	11 January 2002
	15 November 2001
	Open
	
	
	Design TIM Telecon, 11/15/01
	Management planning

	27
	Provide PSP Training Course Description
	Provide Graham Allyn with a description of the PSP Training Course offered at NAWCWD
	Graham Allyn
	Paola Carrasco
	28 December 2001
	15 November 2001
	Closed
	03 January 2002
	In e-mail dated 1/3/02,  Paola provided Graham with a description of the PSP/TSP training course available.
	Design TIM Telecon, 11/15/01
	Management planning

	28
	Provide Sensor Parameters
	Provide sensor parameters for each radar to Solipsys.
	Graham Allyn
	Lincoln Wong
	
	12 December 2001
	Open
	
	
	RMT Design Review, 12-14 Dec 01
	Risk Management session

	29
	Plot Definition GUI
	Develop a prototype Plot Definition screen that employs a GUI with branching menus and provide it to PMRF for their review.
	Bill Millard
	Graham Allyn
	
	13 December 2001
	Open
	
	
	RMT Design Review, 12-14 Dec 01
	Discussion about Plot Definition GUI

	30
	Message 105 Impact Analysis
	Do an impact analysis to determine the feasibility of processing Message 105 for this RMT update.
	Bill Millard
	Graham Allyn
	
	13 December 2001
	Open
	
	
	RMT Design Review, 12-14 Dec 01
	Discussion of Scenario Plan Manipulation

	31
	Design Review Slides
	Provide Paola Carrasco and Linda Gruber with a copy of:  (1) John Phelps’ briefing slides on Solipsys’ SW Dev. Process; and (2) an updated version of the DR slides
	Paola Carrasco
	Graham Allyn
	
	13 December 2001
	Closed
	21 December 2001
	Graham provided Linda with an updated set of RMT Design Review slides.  (Note:  Graham incorporated John's Process slides into the overall DR briefing.)
	RMT Design Review, 12-14 Dec 01
	John Phelps’ SW Development Process presentation

	32
	Post Updated DR Slides
	Linda Gruber is to post on the PMRF website:  (1) John Phelps’ briefing slides on Solipsys’ SW Dev. Process; and (2) an updated version of the DR slides
	Paola Carrasco
	Linda Gruber
	
	13 December 2001
	Closed
	21 December 2001
	Linda had the updated RMT Design Review slides posted on the PMRF website.  (Note:  John's process slides are part of the DR slides.)
	RMT Design Review, 12-14 Dec 01
	John Phelps’ SW Development Process presentation

	33
	RMT Requirements Change Process
	Linda Gruber is to provide a draft RMT Requirements Change Process description to the Team. 
	Paola Carrasco
	Linda Gruber
	
	14 December 2001
	Closed
	06 March 2002
	(3/6/02)  Linda distributed a copy of the RMT Requirements Change Process for review.
	RMT Design Review, 12-14 Dec 01
	Management  Review

	35
	Feasibility of Testing RMT during a Minor OP
	Check on the feasibility of working with an OPS conductor to identify an area in a minor OP where the RMT can be exercised.
	RMT Team
	Lincoln Wong
	
	14 December 2001
	Open
	
	
	RMT Design Review, 12-14 Dec 01
	Management Review

	36
	Check on Video-Switching the RMT Display during RIMPAC
	Look into video-switching the RMT display for the RIMPAC exercise, so that Ralph Conway (OPS conductor) can view it.
	RMT Team
	Lincoln Wong
	
	14 December 2001
	Open
	
	
	RMT Design Review, 12-14 Dec 01
	Management Review

	37
	Find Best Way to Provide RMT Training
	Work with Jim Dawson to identify the best way for Solipsys to provide PMRF with training on the RMT.
	RMT Team
	Lincoln Wong
	
	14 December 2001
	Closed
	03 January 2002
	Lincoln spoke with Jim Dawson and Jim has agreed to have his people (OCs) help us use the RMT in some of their OPs.  We just need to let them know ahead of time.
	RMT Design Review, 12-14 Dec 01
	Training discussion

	38
	Description of Cross Range / Down Range Plot Discussion
	Provide Bob Guevara with a write-up of the cross range / down range plot discussion between Jim Farrell and Mike Shintani.  (Note:  This Action Item is related to AI-11)
	Bob Guevara
	Jim Farrell
	
	14 December 2001
	Closed
	10 January 2002
	Graham provided a summary of the real-time plotting capability desired for the RMT.  This was developed as a result of discussions between Jim Farrell and Mike Shintani regarding cross range / down range plots. 
	RMT Design Review, 12-14 Dec 01
	Training discussion

	39
	RMT COTS & HW Baselines Used in ROCS
	Provide Linda Gruber with a written description of the RMT COTS baseline and RMT HW baseline used in the ROCS.
	Paola Carrasco
	Bob Guevara
	
	14 December 2001
	Closed
	10 January 2002
	Bob provided the HW and COTS software configurations for the RMT host server at PMRF (i.e., Kodiak).
	RMT Design Review, 12-14 Dec 01
	Requirements Discussion

	40
	Provide NAWCWD DR List to Solipsys
	Send the list of DRs from RMT testing at NAWCWD to Graham Allyn, Solipsys
	Paola Carrasco
	Alfredo Fajardo
	
	14 December 2001
	Closed
	10 March 2002
	Bob Guevara has supplied Solipsys with a listing of the DRs.  (Note:  Solipsys has addressed these DRs in the latest RMT VDD.)
	RMT Design Review, 12-14 Dec 01
	Discussion of DRs from NAWCWD Testing

	41
	Notify iNet POCs about New Message Related to Decision Aid Matrix Capability
	Notify Steve Pringle and Mike Shintani about the new iNet message that will indicate that a constraint in the Decision Aid Matrix has been overridden.
	RMT Team
	Lincoln Wong
	
	14 December 2001
	Open
	
	
	RMT Design Review, 12-14 Dec 01
	Decision Aid Matrix design discussion

	42
	Determine if Weibel & Robs Put Data on the iNet during Terrier Lynx
	Follow up on statement that data from Weibel and Robs may have been put out on the iNet during Terrier Lynx.  If so, what was the data?
	Aubrey Kunishige
	Jim Farrell
	
	14 December 2001
	Closed
	10 January 2002
	Jim Farrell provided the following clarification:  An unknown SID materialized on the display on MATSS during Terrier Lynx.  Observers on-board hypothesized that it was either Weibel or Robs.  Jim apologized if he mischaracterized the observation. 
	RMT Design Review, 12-14 Dec 01
	Review of Decision Aid Matrix design

	43
	Pros & Cons of Decision Aid Matrix as an Expert System
	Look at the pros and cons of implementing the RMT Decision Aid Matrix tool as an expert system.
	Aubrey Kunishige
	Jim Farrell
	
	14 December 2001
	Closed
	10 January 2002
	Use of an Expert system for the Decision Aid Matrix is a natural evolution of that capabililty.  Solipsys has two people with practical experience with Expert systems.  Both feel that it is premature to make that leap at this time.  These individuals will be kept in the loop as development continues.
	RMT Design Review, 12-14 Dec 01
	Review of Decision Aid Matrix design

	44
	Provide Risk Mitigation Plan
	Develop a plan to mitigate the risk that “heavy iNet traffic may cause RMT failure” and provide it to Paola Carrasco
	Paola Carrasco
	Graham Allyn
	
	14 December 2001
	Closed
	10 January 2002
	Graham provided the risk mitigation plan to Paola via e-mail on 1/10/02.
	RMT Design Review, 12-14 Dec 01
	Risk review

	45
	Scrub FY 02 Display Requirements
	Meet with Lincoln Wong to do a scrub of the FY 02 RMT Display Enhancement requirements stipulated in the SOW.
	Lincoln Wong
	Paola Carrasco
	01 May 2002
	13 March 2002
	Open
	
	
	RMT WBS Working Meeting, Day #2 - 13 Mar 02
	Review of RMT tasking for FY 02

	46
	Update User Rqmts DB to Include FY 02 Requirements
	Update the RMT User Rqmts DB to include the eight (8) new display requirements specified in the FY 02 RMT SOW.
	Paola Carrasco
	Linda Gruber
	01 June 2002
	13 March 2002
	Open
	
	
	RMT WBS Working Meeting, Day #2 - 13 Mar 02
	Discussion about FY 02 Display Enhancements for RMT

	47
	Update FY 02 RMT WBS to Add QA/CM/DM Tasking.
	Update the FY 02 RMT WBS to include tasking for QA, CM, DM, Risk Management, Change Management activities.
	Alfredo Fajardo
	Paola Carrasco
	
	13 March 2002
	Open
	
	
	RMT WBS Working Meeting, Day #2 - 13 Mar 02
	End of meeting review of FY 02 RMT tasking

	48
	Update FY 02 RMT WBS re:  Builds 2-4 Tasking
	Update the FY 02 RMT WBS under Builds 2-4 to add a task to: rework the build.  Assign this task to Solipsys for 7 days, 40 hours.
	Alfredo Fajardo
	Paola Carrasco
	
	13 March 2002
	Open
	
	
	RMT WBS Working Meeting, Day #2 - 13 Mar 02
	End of meeting review of FY 02 RMT tasking

	49
	Update FY 02 RMT WBS re:  Final Acceptance Tasking
	Update the FY 02 RMT WBS under Final Acceptance to add a task to: load final build at PMRF.  Assign this task to Solipsys for 1 day, 8 hours.
	Paola Carrasco
	Paola Carrasco
	
	13 March 2002
	Open
	
	
	RMT WBS Working Meeting, Day #2 - 13 Mar 02
	End of meeting review of FY 02 RMT tasking

	50
	List QA/CM/DM Tasks for FY 02 RMT WBS
	Provide a list of FY 02 RMT tasking for QA, CM, DM, Risk Management and Change Management within the context of the RMT work effort.
	Paola Carrasco
	Linda Gruber
	
	13 March 2002
	Closed
	19 April 2002
	Linda provided a QA/CM/DM task listing to Paola Carrasco and Alfredo Fajardo on 4/19/02
	RMT WBS Working Meeting, Day #2 - 13 Mar 02
	End of meeting review of FY 02 RMT tasking

	51
	Check RMT Data from FM-2 Exercise
	(Part 1) Obtain the raw binary data from FM-2 if it is available.

(Part 2) If FM-2 raw data is available, coordinate with Solipsys to verify that RMT playback data agrees with data Bill Millard collected during FM-2; and that there is no time slippage.

(Part 3) If FM-2 raw data is not available, make arrangements with Solipsys to collect data during FM-3.
	Paola Carrasco
	Alfredo Fajardo
	
	13 March 2002
	Open
	
	
	Side Meeting with Bill Millard, 13 Mar 02
	Discussion about need to verify RMT data.

	52
	RMT Executable & Info for Bill Millard
	Provide Bill Millard with:  (a) RMT executable on CD; (b) information on how to set up the system and environment (i.e., data from Users Manual); and (c) necessary license information.
	Bill Millard
	Alfredo Fajardo
	
	13 March 2002
	Closed
	21 March 2002
	(3/21/02)  Alfredo sent Bill the latest build of RMT v4.0 via USPS Express Mail.  The shipped CD also contains the Users Manual containing detailed instructions on how to proceed with installation.  The necessary license information was also provided.
	Side Meeting with Bill Millard, 13 Mar 02
	Discussion about need to verify RMT data.

	53
	Listing of Plot Parameters
	Provide Bill Millard with a listing of the Plot parameters.
	Bill Millard
	Graham Allyn
	
	13 March 2002
	Open
	
	
	Side Meeting with Bill Millard, 13 Mar 02
	General discussion
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