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Quality Assurance Policy 

for the NAWC-WD NavMPS Project

The purpose of Quality Assurance is to provide management with appropriate visibility into the processes being used by the organization and of the work products being developed.  QA involves reviewing and evaluating organizational and team activities and work products to verify that they comply with the applicable standards and procedures, and providing management with the results of these reviews and evaluations. This policy will be used in conjunction with the NavMPS Generic Capability Levels policy.

The NavMPS project shall:
Establish a Quality-oriented Business Environment

· Develop and maintain Quality Assurance standards, plans, processes and procedures.

· Establish an efficient and effective QA organization.  Ensure teams designate a Team Quality Focal to monitor quality criteria at the team level (e.g., Peer Reviews).

· Encourage team member participation in identifying and reporting quality issues, and have individuals implement a Personal Quality (checklist) Process.

· Establish, maintain and revise clearly stated criteria for quality reviews; develop QA checklists.

· Use the stated criteria to review processes and work products for adherence to process descriptions, standards, and procedures.  Define, identify, and track to resolution noncompliance issues.

· Use results of process reviews and Process Improvement Proposals (PIP) to improve processes and procedures.  Provide quality awareness orientation and training.  

Objectively Evaluate Processes and Work Products

· Objectively evaluate the designated performed processes against the applicable process descriptions, standards, plans, and procedures.  (This QA function will usually involve periodic sampling by NavMPS IPT QA of key process activities and associated artifacts for compliance.)
· Objectively evaluate the designated work products and services against the applicable process descriptions, standards, plans, and procedures. (This QA function will usually be performed by the work product developer using a peer review process.)
Provide Objective Insight
· Communicate quality issues and ensure resolution of noncompliance issues with the Focus Teams.  Escalate issues that cannot be resolved at the team level to the next appropriate level.
· Collect measurements of quality assurance activities and perform trend analysis.

· Establish and maintain records of the quality assurance activities.
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