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CDRL Review Process Objectives
1. Comply with CDRL DID Requirements

2. Review Contractor CDRL Data Items for Quality:

· Completeness

· Consistency

· Traceability to/from source documents

· Correctness

· Potential Risk

· Issues

3. Provide Contractor with specific Review Comments

4. Provide Contractor with Data Item Approval disposition:

· Approve

· Conditionally Approve

· Disapprove

5. Create CDRL status reports for PMA-233 and NavMPS

            IPT Management

6. Hold government/contractor meeting(s) to resolve Issues

            and Review Comments
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	Procedure

	CDRL Data Management


Goal:
· Keep the CDRL Process Data Moving

· Maintain/Populate/Update CDRL Database

· Create & Distribute CDRL Database reports & related process data
Procedure User(s):

· Data Manager

Entry Criteria:

· Receipt of CDRL Data Item from Logicon

	Input
	Source

	· Integrated Master Schedule
	· Logicon

	· CDRL Data Item List
	· Logicon

	· CDRL Data Item
	· Logicon

	· Reviewer List & Domains
	· SE Leads

	· Status Report distribution List
	· SE Lead, NavMPS IPT Management

	· Completed Review Comment Forms
	· CDRL Reviewers


Procedure Steps:

· Pre-populate CDRL database using CDRL List

· Notify stakeholders that CDRL has been delivered

· Maintain CDRL POC & Identified Reviewer List

· Enter CDRL Data Item data upon receipt of CDRL Data Item from contractor

· Send CDRL to Quality Assurance & CDRL POC

· Distribute CDRL Package to identified reviewers

· Send reminders to CDRL Process participants

· Record results of Log-in meeting

· Send Log-in meeting results to CDRL POC and NavMPS IPT Leads

· Create & Distribute Status Reports

· Distribute CDRL approval disposition to PMA-233 and Contract Office POC

	Output
	Destination

	· CDRL Data Item
	· Quality Assurance

	· CDRL Review package
	· Identified Reviewers

	· CDRL Status Reports
	· Distribution List

	· Approval Disposition
	· PMA-233 & Contract Office POC

	· Log-in Meeting results
	· CDRL POC & NavMPS IPT Leads


Procedure Tools or Methods:
· CDRL Tracking Database

· CDRL Database User Manual

· MS Word

· E-mail

Notes:

· Identify substitute Data Manager when absence is anticipated

Standards:

· N/A
Glossary:

· N/A
Measurements:

· Time to complete CDRL Review Process for each CDRL
Exit Criteria:
· Status Reports are complete
· Approval/Disapproval has been dispositioned
Document Review Comment Form
	Document Title
	Version & Date
	CDRL No #

	
	
	

	Organization
	Author/POC
	

	
	
	

	Review Organization(s)
	Reviewer(s)
	Review Date

	
	
	

	Acceptable

(initial & date)
	Not acceptable

(initial & date)
	Conditionally acceptable

Pending incorportion of comments in next version (initial & date)

	
	
	

	Start Review Time
	Stop Review Time
	Total Review Time

	
	
	

	
	
	

	
	
	


· Annotate those comments both Global and Specific that are to be incorporated.

	Comment #
	Global Comments

	1
	

	
	


	Page #
	Paragraph

#
	Paragraph Specific Comments

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Comment #
	Potential Risk

	1
	

	
	


	Comment #
	Issues

	1
	

	
	

	
	


CDRL Review Comment Summary Form (CDRL POC Summary)

	Document Title
	Version & Date
	CDRL No #

	
	
	

	Organization
	Author/POC
	

	
	
	

	Review Organization(s)
	CDRL POC
	Review Date

	
	
	mm/dd/yy


NAWCWD NavMPS IPT CDRL Review Recommendation (mark with X)
	Recommendation
	Select
	CDRL POC Summary Comments

	Acceptable  (no significant comments)
	
	

	Not Acceptable  (document failed CDRL review; rtn to Author/POC)
	
	

	Conditionally Acceptable (see comments below)
	
	


Consolidated Reviewer Comments  (please contact the CDRL POC with any questions regarding these comments)
	Comment #
	Comments
	Type/Location
	Reviewer(s)

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	
	
	
	


Risks or Issues

	Item #
	Risk or Issue Description

	1
	

	2
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CDRL PROCESS TACTICAL IMPLEMENTATION PLAN

	Step
	Role
	Purpose
	Day
	Activity
	Work Products
	Potential Risks/Mitigation
	Input

	1
	Receipt of CDRL and Letter (Email) of Transmittal from Logicon
	Data Manager (DM)
	DM is coordinator of all CDRL administrative activity for NavMPS IPT

DM tracks status of CDRL process in coordination with QA and reports schedule slips to the IPT Leads
	1 – 2

2 days
	· Update CDRL database; log CDRL; track CDRL process

· File CDRL softcopy in Dropbox (create new folder with CDRL #); prepare hardcopy of CDRL and place in “open” file

· Email notification of open CDRL to QA, CDRL POC, and tasked Reviewers

· File notifications and Waiver forms in Dropbox
	Updated CDRL database
	Risk:  single-point failure of task with one person

Mitigation:  establish alternate DM

Risk:  centralized database

Mitigation:  backup data
	· CDRL database

· “open” file system

· CDRL process tracker & schedule

· Updated IMS

· Updated definitized contract CDRL list

· Email notification templates

	2
	Quick Look
	QA performed by DM
	To ensure CDRL is in an acceptable condition for review
	
	· Check document consistency, completeness against QA Checklist and the DID

· Coordinate with Logicon QA re any discrepancies; make spot corrections

· Fwd Checklist and comments to CDRL POC & Dropbox; notify DM
	QA Checklist
	Risk:  single-point failure of task with one person

Mitigation:  establish alternate QA

Risk:  mis-use of QA by CDRL POC during Quick Look

Mitigation:  define QA scope in CDRL process
	· QA CDRL Checklist

· DID

· Example documents



	
	
	CDRL POC
	To ensure CDRL meets technical standards for review
	
	· Check CDRL for overall technical soundness

· Coordinate with QA and Logicon CDRL author to quickly correct deficiencies prior to Gov’t review, as needed

· Develop draft review strategy and parse CDRL contents for detailed review by Review Team

· Fwd Checklist and comments to CDRL Dropbox; notify DM

· Issue CDRL Waiver form to DM, QA and the IPT Leads
	Technical Checklist
	Risk:  single-point failure of task with one person  Mitigation:  establish alternate CDRL POC

Risk:  CDRL POC unclear of role

Mitigation:  provide training and IPT Lead oversight
	· Technical CDRL Checklist

· DID

· Source Documents

· Waiver form for CDRL POC decision to not convene a Review Team or hold a Logging Meeting


	Step
	Role
	Purpose
	Day
	Activity
	Work Products
	Potential Risks/Mitigation
	Input

	3
	Conduct Individual Inspections
	Review Team(s)

Composed of reps from:

UPCs

PMA 233

NavMPS IPT
	To provide detailed and comprehensive review of CDRL work products by selected SMEs against the appropriate DID and source documents

To identify defects, deviations, and potential risks to programmatic or product development and test plans and schedules
	3 – 13

11 days
	· Receive notification of CDRL Review Team tasking from CDRL POC or QA

· Use Document Review Comment Form to capture observations and comments about entire or parsed sections of CDRL

· Fwd Document Review Comment Forms and any attachments to the appropriate folder in the CDRL Dropbox; notify DM

· Schedule attendance at Logging Meeting in personal calendar, or notify DM and QA of schedule conflicts requiring non-attendance

· Record time spent reviewing CDRL
	Document Review Comment Forms
	Risk:  selected Reviewers have task priority conflicts

Mitigation:  CDRL POC and Focus Team Leads parse CDRL and help Reviewers schedule their time

Risk:  selected Reviewers are not SMEs

Mitigation:  CDRL POC and Focus Team Leads provide training and oversight during review


	CDRL

Document Review Comment Forms (template)

Source documents

DID

	4
	Schedule Logging Meeting & Notify Attendees
	QA

CDRL POC
	To invite CDRL stakeholders to a meeting where findings, risks, and comments are discussed and consolidated
	3 – 7

5 days
	· Schedule Logging Meeting and invite Review Team members, DM, Logicon, and other stakeholders to attend

· Schedule Technical Interchange Meeting (TIM), if required

· Draft and Fwd agenda for meeting

· Review Waiver Requests from CDRL POC
	Logging Meeting agenda

Meeting schedule
	Risk:  meeting place unavailable

Mitigation:  arrange meeting location early – by day 7

Risk:  reviewers and stakeholders not available for meeting

Mitigation:  check schedules, when practicable, and notify attendees early - by day 7; coordinate with CDRL POC and Focus Team Leads


	Meeting place schedule and reservation

RSVP to meeting invitation by key stakeholders


	Step
	Role
	Purpose
	Day
	Activity
	Work Products
	Potential Risks/Mitigation
	Input

	5
	Convene Logging Meeting
	QA

DM

CDRL POC

Review Team

Logicon (optional)
	To provide a forum for group discussion and consolidation of technical findings, risks, and global comments pertaining to the CDRL
	14

1 day
	· Hold meeting and record findings, risks, mitigating factors, comments, and observations

· Collect notes from attendees; capture and prioritize any programmatic or technical risks identified

· Hold TIM, if required

· Consolidate findings & comments
	Consoli-dated notes and comments

Input to Risk Matrix
	Risk:  attendees with significant input to CDRL Review are absent

Mitigation:  ensure all Document Review Comment Forms are posted in the Dropbox; absent members should have co-reviewer present material for them, if possible
	Attendance by key stakeholders

Completed Document Review Comment Forms from all Review Team members

Meeting Agenda

	6
	Resolve Conflicts, Develop Summary & Make Recommenda-tion for Approval or Disapproval
	CDRL POC
	To resolve any conflicts stemming from the Logging Meeting, consolidate findings and comments in a summary report, and make a recommendation to the IPT Leads and PMA 233 for approval or disapproval
	14 - 16

3 days
	· Review notes from meeting to identify conflicts

· Discuss potential or known risks and mitigating factors with IPT Leads, PMA 233, and Logicon, if necessary

· Consolidate findings and comments into a comprehensive draft report

· Fwd summary report to the CDRL Dropbox, notify DM
	CDRL Review Summary
	Risk:  CDRL POC does not have all of the required input to make a quality recommendation

Mitigation:  list the entry and exit criteria for the review; ensure source docs and all Reviewer comment forms are complete and available


	CDRL Review findings and comments from Review Team and the Logging Meeting

Meeting Minutes

	7
	Concurrence or Non-concurrence with CDRL POC Recommenda-tion
	IPT Leads

DM (notification of status)
	To provide oversight of process and ensure that CDRL recommendation from NAWCWD NavMPS IPT is sound
	16 - 17

2 days


	· Quick review of CDRL POC summary report and recommendation

· Fwd summary report and recommendation to the PMA 233 CDRL POC via the NavMPS DM
	IPT CDRL review comments & disposi-tion
	Risk:  selected Reviewers are not SMEs

Mitigation:  CDRL POC and Focus Team Leads provide training and oversight during review


	CDRL Review recommendation from CDRL POC


	Step
	Role
	Purpose
	Day
	Activity
	Work Products
	Potential Risks/Mitigation
	Input

	8
	Sponsor Review of Recommenda-tion and Final Disposition
	PMA 233
	PMA 233 provides the final review and approval of all CDRLs before their return to Logicon via the Contract Office POC
	18 - 20

3 days
	· Review NAWCWD NavMPS IPT CDRL recommendation

· Fwd concurrence (approval) or non-concurrence (disapproval) notification to Logicon and NavMPS IPT

· Convene meeting (telecon) with NavMPS and Logicon to discuss non-concurrence findings, if necessary
	PMA review and disposi-tion
	Risk:  single-point failure of task with one person  Mitigation:  establish alternate PMA CDRL POC
	CDRL Review recommendation from NAWCWD NavMPS IPT

	9
	Transmit Review Comments & Approval Disposition
	Contract Office POC
	CDRL approval or disapproval is formally communicated to Logicon
	20

1 day
	· Contract Office POC fwd CDRL comments and disposition via formal method

· Contract Office POC fwd copy of notification to NavMPS IPT (DM)
	CDRL Approval or Dis-approval notifica-tion to Logicon
	Risk:  none  Mitigation:  N/A
	CDRL Review recommendation from PMA 233

	10
	Create Status Report
	DM
	To communicate status of review and recommendations to the IPT
	20

1 day
	· Receive notification of recommendations from NavMPS IPT Leads and PMA 233

· Generate status report and fwd copies via email to IPT Leads, CDRL POC, and the CDRL Dropbox
	CDRL Review Status Report
	Risk:  single-point failure of task with one person  Mitigation:  establish alternate Contract Office POC
	CDRL status notification from Contract Office POC

Tracking information from CDRL database

	11
	CDRL Resolution Meeting (optional)
	All CDRL Process Parti-cipants
	To resolve any disagreements or address any critical risks identified during the review
	20 – N

1+ day
	· Meeting convened by PMA 233 to resolve issues
	CDRL issues resolution
	Risk:  delay in CDRL process schedule

Mitigation:  develop resolution plan
	All relevant CDRL Review Process materials

	12
	CDRL Review Artifacts moved to CM/DM Gold in NavMPS Library
	DM
	To place CDRL Review artifacts under CM control and monitoring (read-only access)
	20 – N

1+ day
	· CDRL Review artifacts moved from Dropbox to CM/DM Gold CDRL file

· Read-only protection installed

· Artifacts added to NavMPS Master Data List and linked to the Web portal
	Archived and controlled CDRL Review Process artifacts
	Risk:  none  Mitigation:  N/A
	All CDRL Review Process materials contained in the Dropbox



Comply with CDRL DID Requirements


Review Contractor CDRL Data Items for Quality: 


Completeness


Consistency


Traceability to/from source documents


Correctness


Potential Risk


Issues


 Provide Contractor with specific Review Comments


 Provide Contractor with Data Item Approval disposition:


Approve


Conditionally Approve


Disapprove


 Create CDRL status reports for PMA-233 and NavMPS


    IPT Management


 Hold government/contractor meeting(s) to resolve Issues


    and Review Comments
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This Class Diagram summarizes the types of notations and views that may be used to describe a process. In most cases not all of the notations are required. When read from top down:        1- “Process Definition Toolkit is composed of Requirement and Procedure and Class Diagram …”       2- “Requirement Can be Policy or Process Specification”
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CDRL Review Team Matrix


		

		

		CDRL Review Teams

		



		

		

		PMA-233

		NavMPS PM

		SE

		UPC

		T&I

		Review Team Composition



		

		

		

		Focus Team Leads

		



		CDRL#

		Title

		

		Kerry Wilson

		Richard Probst

		Andrew Chen

		Cliff .Stone

		Darin Martin

		



		

		

		

		CDRL POC’S

		· 



		A001

		Contract Work Breakdown Structure (WBS)

		

		TBD by


PMA

		

		

		

		

		

		· Determined by PMA



		A002

		Technical Report: Contract WBS Dictionary

		

		TBD by


PMA

		

		

		

		

		

		· Determined by PMA



		A003

		Integrated Master Schedule (IMS)

		

		Joe

		

		

		

		

		

		· PMA: Mike Stine, Joe



		A004

		Update System Engineering Management Plan

		

		

		

		Alfredo

		

		

		

		· PMA: Jim Lacey, Mike Stine


· NAWCWD: Dale, Bryant


· UPC : Larry Smith


· USAF: Henry



		A005

		Baselined Requirements Database

		

		

		

		Melanie

		

		

		

		· PMA: Joe Gardiner


· NAWCWD: Linda, Nancy


· UPC : Larry Smith


· USAF: Sam



		A006

		Update JMPS Combat One Elaboration Use Cases

		

		

		

		

		Nancy

		

		

		· PMA: Joe Gardiner


· NAWCWD: Andrew, Darin, Dave P,Leon, Tom, Randy, Alfredo


· UPC: Larry Smith


· USAF: Samantha



		A007

		Software Design Instruction (SDI)

		

		

		

		

		Joe

		

		

		· UPC (JSOW/JDAM Team)



		A008

		JMPS Combat One Object Model

		

		

		

		

		

		John

		

		



		A009

		Update Interface Requirements Specification

		

		

		

		

		CDRL  POC


(Name)

		

		

		· UPC (JSOW/JDAM Team)



		A010

		Update JMPS Security Target (ST)

		

		CDRL  POC


(Name)

		

		

		

		

		

		



		A011

		System Security Authorization Agreement (SSAA)

		

		

		X

		

		

		

		

		



		A012

		Software Version Description 

		

		

		

		

		

		X

		

		





NavMPS Master CDRL Reviewer Matrix (cont.)


		CDRL#

		Title

		CDRL Receipt Date

		CDRL Review Teams

		Review Team Composition


(at least 1 representative per interested Task Team or specialty)



		

		

		

		PMA-233

		NavMPS PM

		SE

		Design

		Code/ Software

		Test

		



		

		

		

		CDRL POC’S

		



		

		

		

		Kerry .Wilson

		Richard Probst

		Andrew Chen

		Cliff Stone

		Darin Martin

		Darin Martin

		



		A013

		Technical Report: Interface Development Management and Control (ICWG) Process

		

		

		

		X

		

		

		

		· UPC (JSOW/JDAM Team)



		A014

		Interface Control Document (ICD)

		

		

		

		X

		

		

		

		· UPC (JSOW/JDAM Team)



		A015

		Update Software Development Plan (SDP)

		

		

		

		

		

		X

		

		· UPC (JSOW/JDAM Team)



		A016

		JMPS Framework and Common Components

		

		

		

		

		X

		

		

		· 



		A017

		JMPS Combat One Planning Components

		

		

		

		

		X

		

		

		· 



		A018

		Update JMPS Software Development Kit (SDK)

		

		

		

		

		

		X

		

		



		A019

		Software Test Report (STR)

		

		

		

		

		

		

		X

		· DT/OT T&I (TBD)



		A020

		Software Test Plan

		

		

		

		

		

		

		X

		· DT/OT T&I (TBD)



		A021

		Software Test Description

		

		

		

		

		

		

		X

		· DT/OT T&I (TBD)



		B001

		Contract Funds Status Report (CFSR)

		

		X

		

		

		

		

		

		· Determined by PMA



		B002

		Cost Performance Report (CPR) page 1/2

		

		X

		

		

		

		

		

		· Determined by PMA



		B003

		Operations Security (OPSEC) Plan

		

		

		X

		

		

		

		

		· PM (G.Garcia, R.Probst, D.Wright, D.Pearson)


· 



		A022

		Integrated Master Plan (IMP)

		

		

		X

		

		

		

		

		· PM (G.Garcia, R.Probst, D.Wright, D.Pearson)


· 





Task Team CDRL Reviewer Pool


		Task Team

		Task Team Lead

		Potential Reviewers/ Inspectors

		Task Team Specialties

		CDRL Review Categories Mapped to NavMPS Task Teams



		Program Management

		B.Anderson/ G.Garcia

		· B.Anderson


· G.Garcia


· R.Probst

		· D.Wright


· D.Pearson

		· Program management


· Strategic planning


· Risk management

		· Training


· M&A


· Peer reviews

		NavMPS PM


A003, A011, B003, A022



		Process /QA/CM/ DM Support

		R.Probst

		· R.Probst


· D.Christensen


· Linda ?

		· R.Jalaty


· B.Davis

		· CMMI


· Process improvement


· QA

		· CM/DM


· Strategic planning


· 

		N/A



		JMPE + GFI

		A.Chen

		· A.Chen


· N.Adamyk


· 

		· 

		· GPS/CMDL


· GCCS-M


· INTEL/MIDB


· COE


· Certifications


· Security

		· NMCI


· Gps Crypto


· Almanac


· GPS Prediction


· “Tybrin”


· CBT

		SE


A004, A005, A006, A013, A014



		UPC

		C.Stone

		· C.Stone


· J.Montemayor


· A.Gross

		· G.Kramer


· Jason Le


· 

		· F/A-18


· F-14


· E2C


· EA-6B


· Slamer


· Harm


· JSOW/ JDAM


· ARC-210

		· TAMMAC


· Trusted


· H-60, H-53


· H-1


· AV-8B


· V-22


· P-3


· SOF

		Design


A007, A008, A009, A016, A017



		External Systems

		A.Fajardo

		· 

		· 

		

		

		



		Logicon (contractor)

		

		· 

		· 

		

		

		Code/Software


A012, A015, A018



		DT/OT, T&I

		D.Martin

		· D.Martin


· G.Barry

		· L.Peshck

		

		

		Test


A019, A020, A021





R.Garcia, S.Lefkowitz, A.Mitchell, P.Nelson, M.Ramirez, S.Stratton, R.Tackett, J.Wurdeman, J.Fischer, T.Crawford, S.Crawford, C.Ruffin, R.Nixon, N.Perine
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Sheet1

		

						Activity  =		Receive    & Log-in CDRL		Perform      Quick Look		Recommend Approval or Disapproval		Distribute Review Package		Conduct  Individual Inspection		Hold                  Peer Review		Resolve Conflicts       & Develop Summary		Recommend Approval or Disapproval		Recommend Approval or Disapproval		Disposition Approval or Disapproval		Transmit Disposition

						Days to Complete = Activity		0.5		0.25		0.25		1		8		3		2		1		1		1		2

												1		2		10		13		15		16		17		18		20

																		Days from Receipt of CDRL to Complete Task

						Roles =		DM		> QA                > CDRL POC		Focus       Team        Leads		DM		Reviewers		> Reviewers    > CDRL POC        > QA                > DM		CDRL POC		CDRL POC		Focus        Team        Leads		PMA-233		Contracts
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_1072163627.doc
		Quality Assurance 


CDRL Quick Look Checklist



		CDRL = 

		



		QA Person =

		



		Date = 

		



		Pass/Fail

		



		

		Document must be consistent with other source documents.



		

		All comments, notes, suggestions, ideas that do not form an official part of the document shall be clearly distinguished as such.



		

		Ideas shall be stated only once  and thereafter referenced.



		

		Statements shall be broken up into their most elementary form (to permit separate analysis, costing, implementation).



		

		Documents shall be organized into clear hierarchical structures, with tagging reflecting the structure.



		

		Statements must be specific and avoid unwarranted generality that might lead to unintended interpretations.



		

		Clear and concise English must be used



		

		Schedules up-to-date & correct



		

		References up-to-date
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