Helicopter Common Capabilities Working Group (HCWG) Meeting 

Minutes for 13 July 2004

Participants:  (1) U.S. Special Operations Mission Planning Office – Mike Boykin
(2) U.S. Army (PEO(AVN) Redstone Arsenal) – 


- John Mainwaring, Mike Davis, Al Salinas, Dave Wade, Terry Wales, Doug Anthony
(3) U.S. Navy (Naval Mission Planning, Targeting, and Tomahawk Command and Control Program Office (PMA-281) – MAJ Tim Sheyda, Allison Fairell, Marc Espitia
(4) NAWC-WD – Lohn Schneider
(5) JMPS Versions 1.1, 1.2.3 & 1.2.4 Developers & Subcontractors


- NGIT – Marv Denny
Objective: 

· Provide Update on JMPS Mission Planning Activities associated with Helicopter Common Capabilities Working Group 

Time Limit:
· 60 minutes

Agenda:

1. JMPS Status – 

a. JMPS 1.2.3 – Allison Fairell – Update

i. Allison Fairell reported on the three (3) requirements that were placed on contract with NGIT for JMPS 1.2.3. She requested the HCWG to provide technical assistance to NGIT to ensure the following applications were developed to meet the helicopter community’s stated requirements. 

1. Tabular View of Route Server – Ms. Fairell requested greater detail on the actual requirement by Friday, 16 July 2004. Tybrin will do the actual work.

a. Action: Doug Anthony will contact Tybrin (Dave Medeiros) to determine how the Calc Engine works (i.e., what are the assumptions being made about the parameters in the application. Once the assumptions are understood, we can have the Calc Engine fixed to support the helicopter community).  Information will be passed to Dave Wade for review, then to Allison Fairell. 

2. Weight and Power Calculator – Allison Fairell provided a general overview to NGIT. Final requirements definition due to Allison by 23 July 2004. NGIT will do the actual work.

a. Action: Lead: Dave Wade. Dave to set up a “requirements definition” meeting within the next ten days. Service representatives are: U.S. Army – Dave Wade; US Special Forces – Mike Boykin; US Naval Forces – Lohn Schneider; NGIT – Marv Denny. 

3. Objective Area Planning Tool – Allison Fairell reported this requirement also needs amplification. At the 29-30 June 2004 meeting, the HCWG discussed this tool as having the ability to “measure an area.” NGIT will do the actual work.

a. Action: Lead: Dave Wade.  HCWG needs to convene a requirements definition meeting prior to 7 August 2004. MAJ Sheyda opined this application would require two meetings, one with representatives of the various user communities, and the other meeting to consolidate inputs within the HCWG representatives. Service representatives are: U.S. Army – Dave Wade; US Special Forces – Mike Boykin; US Naval Forces – MAJ Tim Sheyda & Lohn Schneider. 

ii. Ms. Fairell also reported that due to funding constraints, additional HCWG requirements (e.g., VVOD, GPS Interface, Illumination Data, etc.) did not make the cut. 

iii. Ms. Fairell also reported that JMPS 1.2.3 had slipped from a March 05 to a June 05 FQT date. 

Clarification of the minutes:

Statement, "Ms. Fairell also reported that JMPS 1.2.3 had slipped from a March 05 to a June 05 FQT date."

Corrected Statement, "JMPS F1.2.3 was originally scheduled for Regression Qual Test in Nov 04 but now with the Navy's decision to field F1.2.3, FQT is now Mar 05."  

  Thank you,

  Allison Fairell

 (301) 757-8013
b. JMPS 1.2.4 – Army – Terry Wales – 

i. Mr. Wales provided an update on the objectives of JMPS 1.2.4.  He identified the greatest risk centered on not clearly defining our requirements. 

c. Expeditionary Ops Technical Exchange Meeting (TEM) Update – MAJ Tim Sheyda (timothy.Sheyda@navy.mil ) 

i. MAJ Sheyda provided a quick summary of ongoing efforts to develop an Expeditionary Ops UPC.  The effort centers on developing a demo showing interoperability between a variety of current applications (e.g., C2PC, AFATDS, etc.) used in expeditionary operations.  The demonstration is scheduled for the Expeditionary Warfare Conference currently scheduled for October 2004 in Panama City, FL. 
Upcoming Meetings

· Army’s JMPS 1.2.4 PMR at NGIT, San Pedro, CA – 13-15 July 2004

· JMPS Requirements Board (JRB) at Langley AFB, VA. – 21-22 July 2004

· MAJ Sheyda & Mr. Terry Wales preparing an HCWG briefing for the JRB

· HCWG Meeting scheduled for 1000 (East Coast), 21 July 2004
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