Helicopter Common Capabilities Working Group (HCWG) Meeting 

Minutes for 14 October 2004

Participants:  (1) U.S. Army (PEO(AVN) Redstone Arsenal) Mission Planning Office (Terry Wales, MAJ S. Powell, John Mainwaring, Dave Wade, Dr. Al Salinas & Doug Anthony)
(3) U.S. Navy (Naval Mission Planning, Targeting, and Tomahawk Command and Control Program Office (PMA-281 – MAJ Tim Sheyda & Marc Espitia), NAWC-WD (Lohn Schneider), & UPC Program Offices (PMA-299 – Steve Keefe) 
(4) JMPS Version 1.2.4 Helicopter UPC Developers (NGMS – Jill Dawes, Marv Denny, John Fields & Yie-Ming Shaw) 
Objective: 

-
Review NGMS Proposal on the Weight & Power Calculation Statement of Work (SOW)  

Time Limit:
-
60 minutes

Minutes:

Meeting began at approximately 1120 Eastern Standard Time after numerous delays caused by difficulties in getting through the NAVAIR telephone bridge. 
MAJ Tim Sheyda provided an overview of the NGMS proposal and noted that it provided a good solution for what PMA-281 was looking for. He hoped the review would result in unanimity between the naval and Army view on what was required in the PMA-281 JMPS 1.2.4 SOW. 

After MAJ Sheyda’s initial introduction, the NGMS team began a review of the Power Point presentation entitled “Weight & Power Requirements Analysis” dated 12 October 2004. After a quick review of the Function Point Analysis, the NGMS team discussed their approach based on feedback provided at the TIM held on 12 October 2004 which included the Form and Point views, with a scaled down version of the Route view. 
The NGMS team concluded their review of their “Weight & Power Requirements Analysis” and moved on to their PowerPoint briefing entitled “Proposed UIs,
Weight & Power Calculator” of 12 October 2004. The initial discussion centered on the proposed scaled-down version of the Route View.  There was a lengthy discussion on the merits of the various NGMS recommendations. Although MAJ Sheyda expressed his support for this approach, the Army representatives requested a “side bar” to review if this approach was satisfactory to meet their requirements. 

There were continuing discussions on the Point and Print Views with agreement from the naval representatives (MAJ Tim Sheyda and Lohn Schneider) that they met naval mission planning requirements for the WPC.  They agreed that 
JTIE appeared to meet the majority of the Navy's requirements. 

There appeared to be a basic agreement on the PMA-281 WPC “Word” document, although the Army representatives questioned whether the mini-route view would meet their requirements. At this conjuncture, MAJ Sheyda announced that …”the Point View and Form View are okay; but the Route view isn't needed." 
MAJ Powell requested a side bar with his Army team to discuss the omission of the Objective Area Planner from this SOW. 
The teleconference concluded at 1235 EST. 

