Helo Configuration Working Group

Meeting Summary

June 22, 2004, 1100 to 1200 Eastern

In Attendance: John Mainwaring, Chair, Terry Wales, Paul Bielewicz, David Wade, Maj Tim “Pablo” Sheyda, Mike McCurdy, and Rich Fulk.

Note: The information from past meetings is not included in these summary minutes because of the urgency of the current direction. We can always resurrect the technical requirements issues at a later time.

There is an urgency to present the high priority helicopter requirements to the JRB at their July 21-22 meeting at Langley. 

Meeting Goal:

There is a goal to make a recommendation to the JRB as to which helicopter requirements should be implemented and when. It is important that this recommendation come from a Federated group representing the helicopter mission planning community.

Attendees:

Army – John Mainwaring provide list and contact information to Rich

Navy/Marine – Maj. Tim Sheyda provide list and contact information to Rich

Air Force – John Mainwaring to contact Mike Boykin

Location/Date/Time: 

Pax River from 0900 June 29 through 1500 June 30

Agenda:

	Time
	Topic
	POC

	Day 1

	0900-0905
	Introduction
	Rich Fulk

	0905-0915
	Identify the products of the meeting.
	Rich Fulk

	
	What is the Status/Plans for each of the services (20 to 30 minutes as intro):
	

	0915-0940
	Navy/Marine
	Mike McCurdy

	0940-1005
	Army
	David Wade ?

	1005-1030
	Air Force
	Mike Boykin

	1030-1040
	
	

	1040-1230
	In addition to HOPS and WEZOT, what are the high priority requirements that need to be addressed? Review Requirements Matrix.
	Rich Fulk

	1230-1330
	Lunch
	

	1330-1500
	What high priority requirements are already being addressed? Is this adequate?
	Rich Fulk

	1500-1510
	Break
	

	1510-1600
	What is the estimated size of the high Priority requirements, especially HOPS and WEZOT?
	Paul Bielewicz

	1600-1700
	What is the estimated cost of the high priority requirements?
	Terry Wales

	Day 2

	0830-1030
	What is the need dates of the high priority requirements in relation to the current (changing) schedule?
	Rich Fulk

	1030-1040
	Break
	

	1040-1050
	Identify the presenter(s) for the JRB presentation.
	Rich Fulk

	1050-1130
	Identify the format and responsible person for the meeting products (JRB presentation).
	Rich Fulk

	1130-1230
	Lunch
	

	1230-1500
	Build the presentation
	John Mainwaring / Rich Fulk


Actions:

	Assignee
	Action
	Due Date

	Paul Bielewicz
	Send Rich a copy of the current Framework Requirements Specification.
	6/23/04

	Paul Bielewicz
	Contact Steve Carlin to send Rich the latest Common Capabilities Requirements Packages. 
	6/23/04

	Paul Bielewicz
	Paul will contact Hannah to determine the estimated size of the high Priority requirements, especially HOPS and WEZOT?
	6/25/04

	Paul Bielewicz
	Schedule facilities at Pax
	6/23/04

	Rich Fulk
	Distribute requirements documents to the group.
	6/23/04

	Rich Fulk
	Create a “cheat sheet” explaining what requirements are stored where and how to access them.
	6/29/04

	Rich Fulk
	Send Mike McCurdy the Business and Technical Rules.
	6/22/04

	Rich Fulk
	Coordinate developing the agenda
	6/25/04

	Rich Fulk
	Rich to send out latest Requirements Matrix with today’s date on it.
	6/22/04

	Rich Fulk/Paul Bielewicz
	Send out meeting notice, maps, security information
	6/24/04

	John Mainwaring
	Provide Rich with Army invitee list and contact information
	6/23/04

	John Mainwaring
	Contact Mike Boykin regarding presenting status
	6/23/04

	Maj. Sheyda
	Provide Rich with Navy invitee list and contact information
	6/23/04

	Mike McCurdy
	Present Navy/Marine status brief
	6/29/04

	David Wade
	Present Army status brief
	6/29/04

	Mike Boykin
	Provide Air Force status brief
	6/29/04
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