
ID Task Name Start
Finish

1 3.Y SCHEDULE START 11/19/01 11/19/01
2 GCCS-M 3.Y (SOLARIS 8  & INTEL OFFICE) 11/19/01 11/20/02

48 FLEET RELEASE DECISION 11/21/02 11/21/02
49 4.X PROJECT START 4/2/01 4/2/01
50 DII COE 4.4 INTEGRATION 4/6/01 7/27/01
59 DT-I (LAB - DII COE 4.4P2 BASED) 7/27/01 10/23/01
60 DT-I 7/27/01 10/23/01
68 COE TIGER TEAM 4.5.0.3 Initial 1/3/02 4/30/02
69 COE TIGER TEAM 4.5.0.3 (Java 1.4) Final 5/1/02 5/24/02
70 DEVELOPER INTEGRATION (TIGER TEAM INPUT) 5/1/02 7/2/02
75 DT-II (LAB) 6/19/02 12/10/02
98

99 GCCS-M Build 8 Integration 10/7/02 10/21/02
100

101 GCCS-M Build 9 Integration 10/3/02 2/5/03
120

121 GENSER Security Quicklook Report (Build 9) 12/6/02 1/13/03
122 SCI Security Quicklook Report (Build 9) 12/6/02 1/13/03
123

124 GCCS-M Build 10 Integration 12/24/02 4/18/03
144

145 SCI GCCS-M 4.0 Build 10 QuickLook Test Report 4/18/03 4/18/03
146 SCI GCCS-M 4.0 Build 10 Test Report 5/28/03 5/28/03
147

148 CDF Block 1 (PMW 189) 4/16/03 7/20/03
156

157 COE-M Next Major Release 7/8/03 7/21/03
162

163 GCCS-M Build 11 Integration 5/23/03 10/8/03
178

179 COMPOSE (Disaster Recovery/Kernel 4.2.0.9/No FCM) 8/15/03 8/15/03
180 COMPOSE STRs and SCPs Submission Deadline 8/15/03 8/15/03
181 COMPOSE v2.03 Eng Drop to SSA Charleston 9/15/03 9/15/03
182 COMPOSE V2.03 Eng Drop to PMW 157 9/30/03 9/30/03
183 COMPOSE v2.03 Distro (2.02 Pri 1 & 2 ONLY) -Kernel 4.2.0.9/ UAM 1/15/04 1/15/04
184 COMPOSE v2.03 RTF? 4/1/04 4/1/04
185

186 DT-III (LAB)(Build 10) 4/7/03 7/24/03
214

215 DT-IV Preparations 6/2/03 7/6/03
222

223 DT-IV (AFLOAT)(Build 10)(JOHN PAUL JONES - DDG 53) 6/14/03 10/3/03
248 DT ASSIST (NOTIONAL WINDOW) 8/4/03 8/21/03
249

250 DT-V (LAB)(Build 11) 9/19/03 2/2/04
274

275 COE-MPP 4.7.0.0 P2 11/5/03 12/3/03
281

282 GCCS-M Build 11.1 (COMPOSE v2.03) 11/12/03 3/24/04
325

331

332 DT-Vb (LAB)(Code 242) 3/9/04 6/2/04
396

397 ONI Quicklook 3/15/04 3/19/04
398

1/15

4/1

W)

3/15 ONI Quicklook
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399 Build 11.1 LAB Testing (Code 272) 3/9/04 6/4/04
400 272 SSA Duplicate 11.1 3/9/04 3/9/04
401 Load COMPOSE 2.03 Servers 3/22/04 3/25/04
402 Configure COMPOSE 2.03 Servers 3/26/04 3/30/04
403 Load GCCS-M Build 11.1 3/31/04 4/5/04
404 Configure GCCS-M Build 11.1 4/6/04 4/7/04
405 SW Push to COMPOSE Clients 4/8/04 4/9/04
406 Load GCCS-M SW on COMPOSE Clients 4/12/04 4/13/04
407 Load and Test CUB SW on Clients 4/14/04 5/5/04
408 Interoperability Test w/ GCCS-M 4.0 Build 11.1 5/6/04 5/13/04
409 BETA-I Prep of GCCS-M 4.0 Build 11.1 6/1/04 6/4/04
410

411 SCI GCCS-M 11.1 Documentation (Code 272) 9/15/03 6/21/04
417

418 NCTSI Certification Test (Build 11.1) 5/3/04 9/7/04
419 Certification Test 5/3/04 5/7/04
420 NCTSI Report Preparation 5/3/04 9/3/04
421 NCTSI Test Report Delivered 9/7/04 9/7/04
422

423 Security Test (IATO)(Build 11.1) 4/26/04 7/28/04
424 CT&E-I (Lab 160) 4/26/04 5/4/04
425 Report Preparation 4/26/04 6/4/04
426 Report Delivered 6/7/04 6/7/04
427 SSAA/IATO Staffing 6/8/04 6/21/04
428 IATO Issued (For DT-VI/TECHEVAL)(GENSER) 6/22/04 6/22/04
429 BETA-I (ONI) 6/15/04 6/23/04
430 BETA-I Outbrief (Permission to proceed to BETA-II) 6/23/04 6/23/04
431 Review BETA-I Results 6/24/04 6/30/04
432 Fix BETA-I Issues 7/1/04 7/28/04
433

434 CVN 68 ACDS/GCCS-M 4/26/04 5/28/04
435 Test Bed Validation 4/26/04 5/7/04
436 CSI/SSDS Mk 2 Mod 0 CSIT 5/12/04 5/28/04
437

438 ICSF 4.5.2.0 P7 ED 1 Delivery 5/19/04 5/19/04
439       ICSF 4.5.2.0 P7 ED2 Available for Developers 5/27/04 5/27/04
440       ICSF 4.5.2.0 P7 Final 6/3/04 6/3/04
441       Kernel 4.2.0.0 P12 6/3/04 6/3/04
442

443 GCCS-M Patch 11.1.1 (Patches to 11.1 Only) 5/27/04 7/27/04
444 Developer Regression Test 5/27/04 6/14/04
445 Developer 11.1.1 Patch Submission to SSC 6/15/04 6/15/04
446 NGMS receive 11.1.1 patches 6/16/04 6/16/04
447 NGMS Integration 6/17/04 7/12/04
448 Patch 11.1a Delivery to SSC-SD & SSC-CHS 6/24/04 6/24/04
449 Patch 11.1b Delivery to SSC-SD & SSC-CHS 7/13/04 7/13/04
450 Patch 11.1.1 Code Freeze 7/13/04 7/13/04
451 Code 242 STR Validation/Functional Test/Install Validation 6/24/04 7/27/04
452 Patch 11.1.1 Delivery to NIMITZ 7/27/04 7/27/04
453

454 GCCS-M Patch 11.1.2 (Patches to 11.1.1 Only) 9/27/04 11/15/04
455 11.1.2 Patch Submission Deadline 9/27/04 9/27/04
456 NGMS/EDAF Integration & Test 9/28/04 11/8/04
457 Build 11.1.2 Delivery to NIMITZ 11/9/04 11/9/04
458 Load 11.1.2 on NIMITZ 11/10/04 11/15/04

3/9 272 SSA Duplicate 11.1 

3/22 Load COMPOSE 2.03 Servers 

3/26 Configure COMPOSE 2.03 Servers 

3/31 Load GCCS-M Build 11.1

4/6 Configure GCCS-M Build 11.1

4/8 SW Push to COMPOSE Clients 

4/12 Load GCCS-M SW on COMPOSE Clients

4/14 Load and Test CUB SW on Clients 

5/6 Interoperability Test w/ GCCS-M 4.0 Build 11.1 

6/1 BETA-I Prep of GCCS-M 4.0 Build 11.1 

5/3 Certification Test

5/3 NCTSI Report Preparation

9/7

4/26 CT&E-I (Lab 160)

4/26 Report Preparation

6/7 Report Delivered

6/8 SSAA/IATO Staffing

6/22

6/15 BETA-I (ONI)

6/23

6/24 Review BETA-I Results 

7/1 Fix BETA-I Issues 

4/26 Test Bed Validation

5/12 CSI/SSDS Mk 2 Mod 0 CSIT 

5/19

5/27

6/3

6/3

5/27 Developer Regression Test 

6/15

6/16

6/17 NGMS Integration

6/24

7/13

7/13

6/24 Code 242 STR Validation/Functional Test/Install Validation

7/27

9/27

9/28 NGMS/EDAF Integration & Test 

11/9

11/10 Load 11.1.2 on NIMITZ
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459

460 CVN 68 GigE Installation 4/9/04 4/26/04
461 Table-top GENSER/UNCLASS Servers 4/9/04 4/12/04
462 Upgrade UNCLASS GigE Network Infrastructure 4/16/04 4/19/04
463 Upgrade GENSER GigE Network Infrastructure 4/23/04 4/26/04
464

465 CVN 68 GCCS-M 4.X Upgrade (Installation) 5/10/04 8/19/04
466 De Install 3.X Equipment 5/10/04 5/15/04
471 Upgrade GENSER Racks 5/15/04 5/29/04
508 Upgrade GENSER Workstations 5/20/04 5/27/04
524 Load PC Client software 5/28/04 6/9/04
525 Upgrade SCI Racks 5/29/04 6/7/04
536 Load Unit 7 and  8 Unix & PC Server software 6/1/04 6/8/04
537 Install New SCI PC Workstations 6/7/04 6/10/04
543 Load SCI PC Client software 6/9/04 6/14/04
544 Relocate JOTS 1 & JOTS 19 (for TBMCS) 6/10/04 6/16/04
549 After install clean up and offload 6/16/04 6/18/04
550 Migrate User PC Data 6/14/04 6/18/04
551 Migrate Messages 6/14/04 7/15/04
552 Migrate GCCS-M Overlay Data 6/14/04 6/17/04
553 GCCS-M 4.X SOVT 5/17/04 8/19/04
554 GCCS-M SOVT Results Review 8/19/04 8/19/04
555

556 NIMITZ - (CVN 68) PIA (NORTH ISLAND) 2/23/04 8/23/04
557 NIMITZ - (CVN 68) CS LITE OFF 6/24/04 6/24/04
558 NIMITZ - (CVN 68) CSPAT 7/12/04 7/23/04
559 NIMITZ - (CVN 68) U/W 8/20/04 8/24/04
560

561 GCCS-M 4.X TRAINING 2/17/04 3/4/05
562 JNET (FTCPAC) 2/17/04 3/27/04
563 COMPOSE (FCTCPAC) 4/5/04 4/23/04
564 IS - F School (FITCPAC) 4/26/04 5/7/04
565 Train the Trainer (FITCPAC) 5/10/04 5/14/04
566 Sys Admin (SSC-SD 600, 257) 5/10/04 6/4/04
567 OPINTEL (FITCPAC)(CXLD) 5/17/04 6/18/04
568 Watch Officer 1 (FCTCPAC) 5/17/04 5/21/04
569 Sys Admin  (SSC-SD 600, 257) 6/7/04 7/2/04
570 SCI Sys Admin (CUB LAB) - TBD 6/14/04 6/18/04
571 COP Operator (FCTCPAC) 6/21/04 7/23/04
572 Watch Officer 2 (FCTCPAC) 6/28/04 7/2/04
573 ISM Delta (FTCPAC) 7/12/04 7/16/04
574 BP Watch Officer 1 (FCTCPAC) - TBD 7/26/04 7/30/04
575 Sys Admin (OST) (COMPACFLT) 7/26/04 7/30/04
576 User Training (OST)(COMPACFLT) 8/2/04 8/13/04
577 IS- F School (FITCPAC) 8/2/04 8/13/04
578 SCI Operator (CUB LAB) 8/16/04 8/27/04
579 WSM Delta (COMPACFLT) 8/16/04 8/20/04
580 Intel Training (OST) 8/23/04 8/27/04
581 Intel Team 1 (FITCPAC) 9/7/04 9/10/04
582 BP Watch Officer 2 (FCTCPAC) - TBD 9/13/04 9/17/04
583 Watch Officer 3 (FCTCPAC) 9/20/04 9/24/04
584 FOTC/COP ADV (FCTCPAC) 9/27/04 10/1/04
585 Intel/Strike Team 2 (FITCPAC) 10/25/04 10/29/04
586 Intel Team 3 (NIMITZ) 11/15/04 11/19/04
587 FOTC Team 1 (FCTCPAC) 1/10/05 1/14/05
588 CVW-11 Air Wing Det (NSAWC Fallon) 1/10/05 1/21/05

4/9 Table-top GENSER/UNCLASS Servers 

4/16 Upgrade UNCLASS GigE Network Infrastructure 

4/23 Upgrade GENSER GigE Network Infrastructure 

5/28 Load PC Client software 

6/1 Load Unit 7 and  8 Unix & PC Server software

6/9 Load SCI PC Client software

6/16 After install clean up and offload

6/14 Migrate User PC Data

6/14 Migrate Messages

6/14 Migrate GCCS-M Overlay Data

5/17 GCCS-M 4.X SOVT

8/19

2/23 8/23

6/24

7/12 NIMITZ - (CVN 68) CSPAT 

8/20 NIMITZ - (CVN 68) U/W 

2/17 JNET (FTCPAC)

4/5 COMPOSE (FCTCPAC)

4/26 IS - F School (FITCPAC)

5/10 Train the Trainer (FITCPAC)

5/10 Sys Admin (SSC-SD 600, 257)

5/17 OPINTEL (FITCPAC)(CXLD)

5/17 Watch Officer 1 (FCTCPAC)

6/7 Sys Admin  (SSC-SD 600, 257)

6/14 SCI Sys Admin (CUB LAB) - TBD

6/21 COP Operator (FCTCPAC)

6/28 Watch Officer 2 (FCTCPAC)

7/12 ISM Delta (FTCPAC)

7/26 BP Watch Officer 1 (FCTCPAC) - TBD

7/26 Sys Admin (OST) (COMPACFLT)

8/2 User Training (OST)(COMPACFLT)

8/2 IS- F School (FITCPAC)

8/16 SCI Operator (CUB LAB)

8/16 WSM Delta (COMPACFLT)

8/23 Intel Training (OST)

9/7 Intel Team 1 (FITCPAC)

9/13 BP Watch Officer 2 (FCTCPAC) - TBD

9/20 Watch Officer 3 (FCTCPAC) 

9/27 FOTC/COP ADV (FCTCPAC)

10/25 Intel/Strike Team 2 (FITCPAC)

11/15 Intel Team 3 (NIMITZ)

1/10 FOTC Team 1 (FCTCPAC)

1/10 CVW-11 Air Wing Det (NSAW
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589 Intel/Crypto Trainer (FITCPAC/BLDG 605) 2/28/05 3/4/05
590

591 INTEGRATED LOGISTICS ASSESSMENT (ILA) 7/28/04 7/28/04
592

593 ILS DOCUMENTS 7/28/04 11/18/04
594 Programmatic Environmental, Safety, and Health Evaluation (P 7/28/04 7/28/04
595 ILSP Available (PRE DT-VI) 9/2/04 9/2/04
596 ULSS Draft Available/ Provide to Platform (PRE DT-VI) 9/2/04 9/2/04
597 NTSP/TRPPM Available for Fleet Review (PRE DT-VI) 9/2/04 9/2/04
598 Curriculum Draft Available (DT-VI) 9/2/04 9/2/04
599 Curriculum Final Available (PRE OT-I) 11/18/04 11/18/04
600 ULSS Final Available/ Provide to Platform (PRE OT-I) 11/18/04 11/18/04
601

602 DT-VI/TECHEVAL (Patch 11.1.1) 8/24/04 11/22/04
603 DT-VI Test Plan Review & Approval 8/24/04 8/24/04
604 DTRR 9/2/04 9/3/04
605 DT-VI /TECHEVAL (NIMITZ - CVN 68) 9/7/04 9/25/04
606 NIMITZ - (CVN 68) U/W 9/9/04 9/12/04
607 NIMITZ - (CVN 68) IPT 9/13/04 9/17/04
608 NIMITZ - (CVN 68) U/W 9/20/04 9/25/04
609 NIMITZ - (CVN 68) U/W 10/9/04 10/16/04
610 NIMITZ - (CVN 68) U/W 11/1/04 11/22/04
611 DT-VI Report Preparation 9/27/04 10/22/04
612 DT-VI Report Delivered 10/22/04 10/22/04
613

614 Security Test (ATO) 8/19/04 10/19/04
615 ST&E-I 8/19/04 8/30/04
616 BETA-II (ONI) 8/19/04 8/30/04
617 SCI IATO 9/3/04 9/3/04
618 ST&E-I Report Preparation 8/19/04 10/1/04
619 ST&E-I Report Delivered 10/1/04 10/4/04
620 Updated SSAA/Certification Staffing 10/4/04 10/18/04
621 Security Certification (PEO-C4I DAA) 10/18/04 10/19/04
622

623 GCCS-M ASHORE (CPF & CSP) 5/3/04 9/25/04
624 HW Updates 5/3/04 5/21/04
625 SW Installs 7/5/04 7/23/04
626 Sys Admin Training 7/26/04 7/30/04
627 User Training 8/2/04 8/13/04
628 Intel Training 8/16/04 8/20/04
629 H/W Groom, S/W Patch 8/16/04 8/27/04
630 CPF TECHEVAL 9/7/04 9/25/04
631 CSP TECHEVAL 9/7/04 9/25/04
632

633 GCCS-M TACMOBILE 1/5/04 11/8/04
634 Systems Integration DT-IIB 3/29/04 4/30/04
635 DT-IIB 4/30/04 7/15/04
636 DTRR 4/30/04 4/30/04
637 DT-IIB Testing 5/3/04 6/28/04
638 T/M System Performance Test (SPT-A) 6/29/04 7/5/04
639 TM Build 11 Security Test IATO 7/5/04 7/15/04
640 DT II Test Report Development 6/1/04 6/25/04
641 DT II Test Report Govt Review 6/28/04 7/2/04
642 DT II Test Report Delivery 7/6/04 7/9/04

2/28 Intel/Crypto Trai

7/28

7/28

9/2

9/2

9/2

9/2

11/18

11/18

8/24

9/3

9/7 DT-VI /TECHEVAL (NIMITZ - CVN 68)

9/9 NIMITZ - (CVN 68) U/W

9/13 NIMITZ - (CVN 68) IPT 

9/20 NIMITZ - (CVN 68) U/W

10/9 NIMITZ - (CVN 68) U/W 

11/1 NIMITZ - (CVN 68) U/W 

9/27 DT-VI Report Preparation

10/22

8/19 ST&E-I

8/19 BETA-II (ONI)

9/3

8/19 ST&E-I Report Preparation

10/4

10/4 Updated SSAA/Certification Staffing

10/19

5/3 HW Updates 

7/5 SW Installs 

7/26 Sys Admin Training 

8/2 User Training 

8/16 Intel Training 

8/16 H/W Groom, S/W Patch 

9/7 CPF TECHEVAL

9/7 CSP TECHEVAL 

3/29 Systems Integration DT-IIB 

4/30

5/3 DT-IIB Testing 

6/29 T/M System Performance Test (SPT-A)

7/5 TM Build 11 Security Test IATO

6/1 DT II Test Report Development

6/28 DT II Test Report Govt Review

7/6 DT II Test Report Delivery
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643 Site Groom/Install TSC 8/9/04 9/27/04
644 Hardware 8/9/04 8/27/04
645 Software 8/16/04 8/27/04
646 Training 8/30/04 9/27/04
647 Cutover 8/30/04 8/30/04
648 Site Groom/Install MOCC 7/19/04 9/27/04
649 Hardware 7/19/04 7/30/04
650 Hardware Installation - On Site 7/19/04 7/30/04
651 End-to-end test 8/2/04 8/20/04
652 Training 8/30/04 9/27/04
653 Cutover 8/30/04 8/30/04
654 DT III TECHEVAL 9/2/04 11/8/04
655 TM DT III DTRR 9/2/04 9/3/04
656 TM DT III TECHEVAL 9/7/04 9/25/04
657 TM System Performance Test (SPT B if required) 9/13/04 9/17/04
658 TM Security Test ATO 9/27/04 10/5/04
659 DT III Test Report Prep 9/27/04 10/20/04
660 DT III Report Govt Review 10/21/04 10/22/04
661 TM DT III Test Report Submission to San Diego 10/25/04 11/8/04
662 TM LINK Certification Efforts 1/5/04 10/1/04
663 TacMobile Cert Prep 1/5/04 6/30/04
664 GUI Test Procedure Development 1/5/04 1/23/04
665 L11tsc M Series Conformance Test 1/20/04 6/30/04
666 TacMobile GUI Testing 1/27/04 5/28/04
667 Link-11/COP Interface Testing 4/1/04 5/28/04
668 POFA Test - Pax River 2/16/04 2/20/04
669 NCTSI Cert Test 7/26/04 10/1/04
670 Cert Test 7/26/04 7/30/04
671 NCTSI Test Report 7/29/04 10/1/04
672

673 JITC Certification Test 11/29/04 1/10/05
674 Certification Test 11/29/04 12/3/04
675 JITC Report Preparation 11/29/04 1/7/05
676 JITC Report Delivered 1/10/05 1/10/05
677

678 OPEVAL PREPS (COTF) 6/15/04 11/15/04
679 90% draft Test Plan reviewed by TIPT 6/15/04 6/15/04
680 Concept of OPS brief approved by COTF 7/8/04 7/8/04
681 Concept of OPS brief to DOT&E 7/22/04 7/22/04
682 Submit Test Plan to COTF editors 8/9/04 8/9/04
683 Test Plan due to DOT&E 9/22/04 9/22/04
684 Site Briefs 11/15/04 11/15/04
685

686 OPEVAL (Patch 11.1.2 - Patches to 11.1.1 Only) 11/18/04 3/14/05
687 OTRR 11/18/04 11/19/04
688 OPEVAL 11/29/04 12/13/04
689 NIMITZ - (CVN 68) U/W 11/29/04 12/20/04
690 Report Preparation 12/14/04 3/14/05
691 Report Delivered 3/14/05 3/14/05
692 4.X MS "C" 3/28/05 3/28/05

8/9 Hardware

8/16 Software

8/30 Training

8/30

7/19 Hardware

7/19 Hardware Installation - On Site

8/2 End-to-end test

8/30 Training

8/30

9/3

9/7 TM DT III TECHEVAL

9/13 TM System Performance Test (SPT B if required)

9/27 TM Security Test ATO

9/27 DT III Test Report Prep

10/21 DT III Report Govt Review

10/25 TM DT III Test Report Submission to San Diego 

1/5 GUI Test Procedure Development

1/20 L11tsc M Series Conformance Test

1/27 TacMobile GUI Testing

4/1 Link-11/COP Interface Testing

2/16 POFA Test - Pax River

7/26 Cert Test

7/29 NCTSI Test Report

11/29 Certification Test

11/29 JITC Report Preparation

1/10

6/15

7/8

7/22

8/9

9/22

11/15

11/18 OTRR

11/29 OPEVAL 

11/29 NIMITZ - (CVN 68) U/W 

12/14 Report Prepa

3/14

3/28
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