Requirements Review Process and Board
The requirements review process is depicted below.  Requirements will arrive from many areas, including Pri 5 DR’s (enhancements) and deferrals from the Discrepancy Report process.  All requirements will be collected in a central holding bank and reviewed for proper format and clarity.  On a periodic basis (I suggest monthly to start) a Requirements Review Board (RRB) will be held.  Suggested board composition is :

CDR Gautreaux / LCDR Gardiner:  Chair/Co-Chair *

Requirements Team Member:  Steve Carlin, Paul Bielewicz, Mel Ramirez *

Expeditionary Ops:  Lohn Schneider, Mark Espitia *

Spawar:  One Rep 


Test Team:  One Rep


System Engineer:  One Rep


Joanne Wescott: Recorder

* Only one need be present

The RRB will discuss, request information on intent, approve and disapprove each input.  The Chair/Co-chair will hold decision making authority for the RRB.  For each approved requirement the RRB will determine into which Common Capability it should be developed.  One possibility is that a proposed requirement is determined to be a Discrepancy Report for the JC1 contract.  These will be forwarded to the DR Process.  The recorder will be responsible for capturing determination and making database entries.  The meeting output will be sent by the recorder to the Requirements Team Lead for concurrence and then forwarded to each input area as feedback. 

Decisions to be made:


Database to hold requirements in;  Does this database need to be able to facilitate USECASE development and follow-on documentation for testing?


Requirements collection POC;  Mr Steve Carlin is the requirements collector at this time.  Will he continue in this capacity?  

Do we need to revalidate all existing requirements and can we use this board?


This board is not intended to meet the needs of the CC Technical SME.  Should it?
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